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Strategische Partnerschaften in der Berufsbildung

Projekttitel: TEACHING ENTREPRENEURSHIP-LEARNING
ENTREPRENEURSHIP
Akronym: TELE

Koordinierende Einrichtung: CHANCENGLEICH in Europae.V.

Partnereinrichtungen: Malpils novada dome, Spanien; AMICII COLEGIULUIPETRU PONI,
Rumanien; PATER, Spanien; Simenntunarmidstodin a Vesturlandi, Island;

Projektnummer: 2014-1-DE02-KA200-001538

Projektlaufzeit: 01.09.2014-31.08.2016

Zusammenfassung:

The average rate of early drop-outs, i.e. students leaving school before finishing the secondary level and have no
vocational training, is currently over 15% in the European Union. In some member states, the figure is even
higher. This situation causes huge problems for the present and future labour markets. With increasing
requirements for highly trained personnel and subsequently less need for unqualified or lowly qualified workers,
people without graduation certificates or vocational qualification have the least opportunities in the labour market,

which makes them a group with high risk of unemployment. In structurally weaker regions, it is especially tempting
for young people to look for opportunities elsewhere, like the Capital region or abroad.

The TELE projectis reacting to the concrete need of involving groups with low or no qualifications in educational
activities and measures. There is an increasing demand in the current economy for people who possess skills as
motivation, initiative, responsibility and entrepreneurial thinking. Most upper secondary schools, LLLC’s and
vocational training institutes do not have the entrepreneurship-teaching on their agenda. There is a limited offer of

strategic learning and curricula on the subjects of creativity, initiative and entrepreneurial attitudes. The partner
organizations of the project are planning to develop and test Entrepreneurship Workshops that can be used by

the teachers in different educational centers and employmentservices measures, in order to motivate the jobless,
mainly young, people to do something, to be active and to turn ideas into action. Entrepreneurship workshops are
a strong tool for motivation and focus on local opportunities.

The main objectives of the TELE project are:
- to reduce school dropouts

- to reduce emigration from the regions

- to reduce Unemployment rate.

The goal of the partnership is to give young people the opportunity to experience success through creative work

and through their own initiatives. They learn that every person is capable of achieving something and has interest
In something and also that nobody can do everything. Thus they overcome gradually the negative feelings about

being useless and worthless, and at the same time they discover their skills and interests, of which they had been
unaware before. With the help of the Entrepreneurship workshops and training methods, which can be integrated
Into the curriculum of upper secondary schools, further education seminars, vocational schools, adulteducation

centers, measures for the unemployed, we can reach, motivate and activate young, low skilled, disadvantaged
unemployed people to start further education and/or find a job or/and create their own job possibilities, following
up on their own interests and ideas.

The average rate of early drop-outs, i.e. students leaving school before finishing the secondary level and have no
vocational training, is currently over 15% in the European Union. In some member states, the figure is even

higher. This situation causes huge problems for the present and future labour markets. With increasing
requirements for highly trained personnel and subsequently less need for unqualified or lowly qualified workers,
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people without graduation certificates or vocational qualification have the least opportunities in the labour market,
which makes them a group with high risk of unemployment. In structurally weaker regions, itis especially tempting
for young people to look for opportunities elsewhere, like the Capital region or abroad.

The TELE projectis reacting to the concrete need of involving groups with low or no qualifications in educational
activities and measures. There is an increasing demand in the current economy for people who possess skills as

motivation, initiative, responsibility and entrepreneunal thinking. Most upper secondary schools, LLLC's and
vocational training institutes do not have the entrepreneurship-teaching on their agenda. There is a limited offer of

strategic learning and curricula on the subjects of creativity, initiative and entrepreneunal attitudes. The partner
organizations of the project are planning to develop and test Entrepreneurship Workshops that can be used by
the teachers in different educational centers and employmentservices measures, in order to motivate the jobless,

mainly young, people to do something, to be active and to turn ideas into action. Entrepreneurship workshops are
a strong tool for motivation and focus on local opportunities.

The main objectives of the TELE project are:
- to reduce school dropouts
- to reduce emigration from the regions

- to reduce Unemployment rate.

The goal of the partnership is to give young people the opportunity to experience success through creative work
and through their own initiatives. They learn that every person is capable of achieving something and has interest
In something and also that nobody can do everything. Thus they overcome gradually the negative feelings about
being useless and worthless, and at the same time they discover their skills and interests, of which they had been

unaware before. With the help of the Entrepreneurship workshops and training methods, which can be integrated
Into the curriculum of upper secondary schools, further education seminars, vocational schools, adulteducation

centers, measures for the unemployed, we can reach, motivate and activate young, low skilled, disadvantaged
unemployed people to start further education and/or find a job or/and create their own job possibilities, following
up on their own interests and ideas.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Organisational Maturity Assessment Tool for the
Europeanisation of Educational Institutions

Akronym: Europeanisation

Koordinierende Einrichtung: emcra GmbH

Partnereinrichtungen: Njemacka zajednica - Zemaljska udruga Podunavskih Svaba u Hrvatskoj,
Kroatien; CSONGRAD MEGYEI KERESKEDELMI ES IPARKAMARA,
Ungarn; Cyprus Project Management Society, Zypern, EUROPEAN CENTER
FOR QUALITY OOD, Bulgarien; EU-Fundraising Association e.V.,
Deutschland; INSTITUTE FOR POSTGRADUATE STUDIES, Bulgarien;
Human Eroforrasert Egyesulet Del-Alfoldi Regio, Ungarn

Projektnummer: 2014-1-DE02-KA200-001539
Projektlaufzeit: 01.09.2014-30.09.2016
Zusammenfassung:

The European Commission has set ambitious targets for the Erasmus+ programme 2014-2020: 125 000 schools,

vocational education and training institutions, higher and adult education institutions, youth organisations and
enterprises should build strategic partnerships, 3 500 education institutions and enterprises should participate in

Knowledge Alliances and Sector Skills Alliances and 3 000 organisations should commit in collaborative
partnerships in the field of sport. It should in particular encourage "new comers”, namely organisations which
have never participated in EU projects.

Though, many of these targeted education institutions especially VET and adult education institutions suffer from

iInsufficient institutional readiness. Institutional readiness (or organisational maturity) is determined by a wide
range of operational, technical, financial and human factors, which are often defined as "capacities”. Admittedly,

the European Union reckons the needs for these organisations to “increase their capacity and professionalism to
work at EU/international level" and "to improve their management competences and internationalisation
strategies”. The project "Europeanisation” proposes to help precisely the organisations identify WHICH capacities
or competences are decisive to work at EU level through a personalised assessmenttool.

Indeed, in the absence of evaluation tool, the VET and adult education institutions appear to be unable to
objectively gauge their fitness to "go Europe”. The objective of the projectis to provide them with a enlightened
visibility on their strengths and weaknesses. The method is a user-friendly online self-assessment tool especially
designed for education institutions. The tool can be applied in all education sectors (VET, adult education and
other sectors), in all EU countries, and for all kind of organisations (public, private, non-profit) active at the local,
regional or national levels.

The partners forming this strategic partnership are organisations specialised and experienced in the
Europeanisation process or/and in the field of Organisational Development. They are supported by "Multipliers”
which will help reach the 20 000 expected users of the online self-assessment tool until the fifth year after the
project’'s completion.

The development of the tool will be supported by 8 partners from Germany, Bulgaria, Hungary, Cyprus and
Croatia, as well as 250 participants of a European-wide Survey on Europeanisation, 75 testers of the draft online
assessment tool, 165 attendants of multiplier events and 19 participants of a learning activity organised by the
consortium, all of these participants being members of the VET, adult education or other sectors and from the

whole EU. The development will be jointly based on the expertise of the partners and the active participation of
the addressees of the tool, using multiple interactive methods such as shared databases, peer courses,

transnational work groups, online survey, focus groups, etc. The tool itself will be user-oriented since it will not
only provide facts and figures about the Europeanisation of the VET/adultand other educational sectors, but also
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a "readiness/maturity score" and recommendations for action. The tool will be structured on a catalogue of
questions categorised by capacities e.q. structure, staff, know-how, resources etc.

The expected impactis that education institutions will be better prepared to Europeanise their selves and will
elaborate more successful and durable Europeanisation strategies. In doing so, the online self-assessment tool of
Europeanisation readiness will contribute to the achievementof the following objectives of the Key Action 2 of the
Erasmus+ programme:

- to increase the capacity and professionalism to work at EU/international level,
- to improve the management competences and internationalisation strategies,

- to increase the allocation of financial resources (other than EU funds) to EU/international projects in the field of
education and training,

- to increase the quality in the preparation, implementation, monitoring and follow-up of EU/international projects.

The Tool in its final version will be released in August 2016 in six languages: English, German, Bulgarian,
Hungarian, Greek and Croatian (French, Spanish, Polish planned in a later stage). The project's website is
www.europeanisation.eu.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: deutsch.info

Akronym: deutsch.info

Koordinierende Einrichtung: Studio Gaus GmbH

Partnereinrichtungen: Edukacia@ Internet, Slowakei; English Unlimited Sp.zo.o, Polen; Milos
Educational Womens Collaboration for Activities in Tourism, Griechenland;
Mediaost Events und Kommunikation GmbH, Deutschland; Fundatia Centrul
Educational Soros Miercurea Ciuc, Rumanien; WBS TRAINING AG,
Deutschland; Osterreich Institut GmbH, Osterreich; Inter-kulturo, d.0.0.,

Slowenien; SINIRLI SORUMLU BILIMSEL ARASTIRMA VE UYGULAMA
EGITIM KOOPERATIFI, Turkei; Fundacja Novinka, Polen

Projektnummer: 2014-1-DE02-KA200-001556
Projektlaufzeit: 01.09.2014-31.08.2017
Zusammenfassung:

The project focuses on German, which has a vital economic importance with significant trading partners and with
an increasing demand within EU countries for learning and teaching the language. It is based on the existing free

e-learning website for learning German deutsch.info, which was developed as LLP KA2 project 2011-2013. The
website is available in 13 languages and users can access all following matenals free of charge:

- Courses Al, A2 and partially B1 with a total of 15 topics, consisting of several lessons each, including interactive
exercises;

- Grammar section;

- Media library, linked to in-built dictionaries and morphological analyser, with 263 materials at the moment;

- Practical information for migrants about Austria and Germany;

- Multilingual forums and applications for social media.

The goal of the projectis to extend the free online portal for learning German language (to A1, A2 and B1 levels
and a partial B2 level, focusing on situations important for migrants within the scope of B1 and B2 levels), for
learning about Austria, Germany and their cultures as well as offering helpful information about practical issues
when working and living there. For workers and for students intending to move to those countries, such a learning

opportunity is very important and this is emphasised by the current user statistics of deutsch.info with 28,000
registered users only 6 months after the launch, 37,000 page views and 3,500 visits by 2,300 users PER DAY.

Thus the project promotes access to new language learning resources and develops and disseminates new
language learning materials and OER. It will have new interactive and engaging exercises, reading materials,
audio and video tools, competitions, etc. and will be offered in 16 languages (cs, de, en, eo, es, fr, gr, hr, it, It, pl,
ro, ru, sk, sl, tr), instead of 13 at the moment.

The projectalso aims atinforming about administrative and practical issues in Austria and Germany, as well as
offering all kinds of helpful model documents, e.g. model letters for different purposes as well as model
administrative forms to help migrants. Such online portal mainly targets workers and students who want to move
or already live in Austria or Germany, but also school pupils, people who need German for work, people living in
border areas, tourists and interested others.

We envision the following impact:
- Improved access to learning German language for prosperous migrants and migrants;

- Practical help for migrants to deal with every day issues and to adapt to the hostsociety.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Competence Oriented Multilingual Adaptive Language
Assessment and Training System

Akronym: COMALAT

Koordinierende Einrichtung: UNIVERSITAET SIEGEN

Partnereinrichtungen: ARISTOTELIO PANEPISTIMIO THESSALONIKIS, Griechenland,;
UNIVERSIDAD DE ALICANTE, Spanien

Projektnummer: 2014-1-DE02-KA200-001589

Projektlaufzeit: 01.09.201431.08.2017

Zusammenfassung:

The European Union (EU) has puta high emphasis, in Horizon 2020, on youth, education and employment
According to Eurostat, the employment rate has been steadily dropped to 68.5% in 2013 from its boom peak of
70.3% in 2008. This affects mostly young, low-skilled workers and non-EU citizens especially in south and east of
EU. Over 76 million people in Europe have low or no qualification. In 2020 perspective, the employment rate in
EU should reach up to 75% on an average, with particular attention to those affected groups.

The education, as well as the mobility in EU, are the main tools to overcome unemployability in EU. According to
the European Commision (EC) [IZA Research Report No.19 and IZA VT/2006/042 Apr.2008], the language

barrier, as well as unsuccessful cultural adaption, are known to be the main obstacles for mobility across the
Europe and for finding jobs. Itis also shown thatthe cultural adaptation is the result of inadequate language
competence [IZA]. “Languages are more and more important to increase levels of employability and mobility of

young people, and poor language skills are a major obstacle to free movement of workers™ [EC: Rethinking

Education COM(2012) 669 final]. In this regard EC persuades the member states to take the following actions (a)
Increase transversal skills such as language and digital skills (key-action 3) and (b) scale up the use of ICT-

supported learning and access to high quality open educational resources (key-action 5) [EC: Rethinking
Education]. Moreover, internationalization and global competition requires thatpeople are more competent with
respect to the language. Therefore, internationalization should be an everyday feature in Vocational Education

and Training (VET) and in this regard qualification of foreign languages is essential in order to find and keep a job
as well as manage everyday life [Bruges Communique 2011-2020).

To address the problem of inadequate language competence in Europe, we propose the Competence Oriented
Multilingual Adaptive Language Assessment and Training System (COMALAT). COMALAT is a user friendly and
adaptable language assessment and training platform which is intended to support multilingual and multmodal

training materials. The platform is designed to support the personalization i.e. each person has to be specifically
treated, accompanied and supported by the system since every individual's language proficiency, goal of learning,

limitations as well as needs are different.

The idea of a competence oriented and adaptable language training system is a need in the domain of language
training and VET. In addition to many online language training portals, we investigated the EU granted projects

that could be regarded as close or related. Using the ADAM database (www.adam-europe.eu), we identified and
iInvestigated 45 projects in the direction of language and vocational educational training. The closely related

projects/portals have the lack of customization and fine adaptation of training materials to the needs, goals,
limitations and competences of end users. They do not consider the constraints of the userand the proposed
training material just takes into account the current language proficiency of the users. The users who are

evaluated at the same level of language proficiencies are then provided with almost the same training materials
and they are expected to complete the current training level in order to progress to the next learning step. The

current training platforms therefore are notadaptable based on the goals, needs, limitations and individual
language learning competence of each user. Additionally, we also found outthatthey are not appropriately
available as open educational resources (OER). According to UNESCO - Guideline for OER in Higher Education,
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“OER are teaching, learning and research materials in any medium that reside in the public domain and have
been released under an open licence that permits access, use, repurposing, reuse and redistribution by others
with no or limited restrictions”.

To sum up, the current challenges and shortcomings which consortium members deal with are: (a) insufficient
language skills of young people, adults and low-skilled workers which hurdles their mobility and employability in
the EU, (b) lack of effective adaptable multi-lingual language training systems, which considers the competence,
goals and constraints of users, (c) diversity of languages in EU, each requiring a special treatment in training
systems, (d) the inability of current language training systems, to be tailored and customized towards individual
needs and to provide intelligent and dynamic adjustmentof training plans based on the user behavior, and (e) the
closely related projects/tools suffer from being appropriately available as OER and providing proper IT tool.
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Projekttitel: Assessment Procedure for Micro and Small Sized
Enterprises Successors in Tourism Industry

Akronym: BEST BOSS

Koordinierende Einrichtung: Fachhochschule des Mittelstands

Partnereinrichtungen: E.N.T.E.R. GmbH, Osterreich; CHAMBER OF COMMERCE AND INDUSTRY
- DOBRICH, Bulgarien; Grwp Llandrillo Menai, Vereinigtes Konigreich; mbi
Mecklenburger Bildungsinstitut GmbH, Deutschland; ViaVia Tourism
Academy, Belgien; UNIVERZA NA PRIMORSKEM UNIVERSITA DEL
LITORALE, Slowenien; ACADEMIA DE STUDII ECONOMICE DIN
BUCURESTI, Rumanien

Projektnummer: 2014-1-DE02-KA200-001608
Projektlaufzeit: 01.09.2014-31.08.2016
Zusammenfassung:

One of the most severe upcoming issues faced by Europe’s economy is the planning, organisation and

implementation of effective business succession. Companies find less and less qualified aspiring people to whom
the management of the business can be passed over faithfully. Experience shows that the smaller the company,

the bigger this problem is. This means, thatthe most affected are micro and family businesses, which in fact
account for 60% of all European companies.

The sector most hit by this problem is tourism, where 95% of companies employ fewer than 10 people. At the
same time, the tourism industry is crucially relevant to our society, as itis the third largest economic activity and

the sector continues to grow. However, there are almost no concepts available for how to support these
companies in their business succession process, especially not in developing appropnate profiles for qualification
and in selecting those aspirants who are best qualified for taking the business forward.

Our project will contribute to developing solutions to the problem through the following three main activities:
In order to overcome this situation, the project group has developed three main intellectual outputs:

A) Implementation of a European survey to obtain a clear picture of the situation in Europe and to define which
knowledge, skills and competence are generally valid in Europe for taking over businesses successfully. From the

data received the partnership will develop a detailed description of knowledge, skills and competences referring to
the requirements of the EQF. Results and outcomes of this work will be evaluated, analysed and published in a
survey and competence description report.

B) Based on these outcomes the BEST BOSS assessment procedure will be developed, tailor-made to the needs
and demands of the main target group. For this, the partnership will define 10 to 15 assessment areas, against

which potential business successors will be evaluated. The assessment procedure contains several assessment
steps and applies different methods and (partly) online-based instruments (tool box). The assessment procedure
and tool box will be piloted in four partner countries before all the instruments and a guideline of usage are
published in all partner languages.

C) Finally, we will publish the BEST BOSS policy paper, which will summarise experiences and outcomes from
the project activities, and provide deductions for Europe’s labour market, HRD strategies as well as its regional,
economic and ecological development. It will also introduce benchmarks to be reached within the next five years
at the local, regional, national and European levels and provide a list of requests to political stakeholders and
policy makers concerning what will be needed to improve the situation of successful company succession for
smaller tourism enterprises.
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Through our project activities we aim to achieve direct and indirect impactboth in the short term as well as in the
long term:

The European survey will provide, for the first ime, an insight into the status quo of company succession within
Europe’s smaller enterprises in the tourism industry and it will contain their demands and needs conceming this
Issue. Most of all, it provide a clear description of relevant knowhow, skills and competences which provide a
reliable and valid basis for any future decisions and actions taken for improving the situation.

The BEST BOSS assessment procedure and tool box will allow VET and HE providers to offer tailor-made
support and guidance to micro and small enterprises for identifying and selecting their best possible company
successor. One year after the projects has ended, 50 VET and HE providers should be offering this service to
several thousand enterprises.

The BEST BOSS policy paper will raise general awareness and give all political decision makers clear guidelines
and recommendation of what needs to be done next to overcome the shortage of company successors in

Europe’s largest sector of the tourism industry.
All project activities are embedded in a wide range of evaluation and dissemination activities.

The partnership contains eight organisations; four of themare VET or HE providers specialised in the fields of

tourism and tourism management; one is an association of tourism service providers, one is a coordination office
for company succession, one is chamber of commerce working for many years in the field of company succession

and one is the largest European network for the dissemination of EU projectresults. They have all the skills,
experience, and resources needed for implementing this project successfully. Representing DE, AT, BE, BG, SI,
RO and the UK the partnership will ensure an appropriate European dimension as well as a fine split between

larger and smaller countries with differently developed tourism sectors. They all have strong links with their local
tourism sectors as well as to political decision makers.
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Projekttitel: European Blended Leaming and HDR Photography
Akronym: Vir2Cope
Koordinierende Einrichtung: VINC Learning UG (haftungsbeschrankt)

Partnereinrichtungen: Crystal Presentations Ltd, Vereinigtes Konigreich; PANNON EGYETEM,
Ungarn; Nov Bulgarski Universitet, Bulgarien; Escola Técnica de Imagem e
Comunicacao Aplicada, Portugal; Hellenic Regional Development Center,
Griechenland; ALVIT - inovace a vzdelavani s.r.0., Tschechische Republik;
Acquamarina Associazione Culturale, Italien

Projektnummer: 2014-1-DE02-KA200-001612
Projektlaufzeit: 01.09.2014-31.08.2016
Zusammenfassung:

The project "HDR P hotography and Blended Learning” is delivering an example of bestpractice in the field of

transnational Blended Learning with the inclusion of realtime online seminars as a special form of E-Learning in
combination with a Training activity. Realtime online seminars are called also webinars. Although the webinars

could be used in all education sectors for seminars, lectures, communication of groups, they are still not very
common in Europe. There is a lack of online-trainers, who are able to conduct webinars and there are no
guidelines for the pedagogy of webinars, increasing the attractiveness and efficiency of such leaming activities.
Additionally many learners, including disadvantaged persons, cannot estimate how useful and efficient webinars
are and how easy itis to participate without the need of high digital skills.

Webinars are per se cross sectoral. The seven project partners from Bulgarna (New Bulgarian University, Sofia),
Germany (VINC Learning UG, Rastatt), Greece (Hellenic Regional Development Centre, Patreos), Hungary
(Pannon University, Vezprem), Italy (Associazione Acquamarina) and Portugal (Technical School of Image and
Communication) are active in high education, further education and adult education, being national and

transnational networkers between education sectors and companies, focussed also on rural development, reflect
the huge range of potential users for webinars. Thus the project contributes to the internationalisation of education

In all sectors, the growing use of digital learning and better access to education forall.

How the cooperation through transnational Blended Learning could function is practically shown in the 2-years-
project: 14 common transnational webinars are conducted in the implementation phase of the project. All project
partners participate in the webinars - sometimes as participants and sometimes as online-trainers.

The topic of learning and cooperation is "HDR-Photography”. This highly efficient technique is a rather new
technique in photography. Already penetrating the imaging world, itis still discussed very controverse, the
technique is not mature and the people are still not aware about the huge potential this technique provides.
Although HDR (High Dynamic Range) was already developed in the nineties in computer animation and film, a
broader usage in photography starts in the last four years. With a trainer, the basic technique can be learned quite
easy. The technique is one of the most interesting innovations of the digital photography. With HDR -photography,
the digital photos can show nearly all contrasts. That was never possible with analogue photography. The image
branch is well aware about this point. A common digital camera and computer software for the processing of
HDR photos are necessary to make HDR-photos. If professionals, students or amateurs, they all can profit from
this creative and highly potential technique very much. It's huge range of application possibilities (photographers,

artists, graphic design, documentation, press and media) makes it an ideal topic for transnational Blended
Learning.

The material results of the project are an essay aboutonline pedagogy of transnational webinars and blended
learning . Complementary information will be provided by a film that shows the conduction of a pedagogical well
structured webinar . The film is available on Youtube. An E-Book about the state of the artin HDR-P hotography
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with practical informations for applicants and for newcomers, experiences and new ways of usage is worked out.

All outputs are available as OER, the essay is translated in 8 different languages and will be published online and
In printed journals.

The online-trainer and learners as well as the users of HDR-photography increased measurable in all partner
countries. Both, the skills about realtime online-trainings as well as the skills in HDR-photography will have a
snowball effect in the partner countries. Especially teachers, stakeholders and persons from disadvantaged

groups (rural areas, physically disabled persons) will be invited to participante in the transnational webinars from
their home computer or office in order to see how it functions.

Part of the dissemination activities will be the exhibition of HDR-P hotos in Italy, Germany and x. The big national
and international networks of the project partners as well as the project homepage and publication of information
In social media provide a good possibility for the dissemination of the project activities and results.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Sound in European E-Learning

Akronym: SEEL

Koordinierende Einrichtung: UNIVERSITAET PADERBORN

Partnereinrichtungen: Colegiul Tehnic lon I. C. Bratianu, Rumanien; Ingenious Knowledge GmbH,
Deutschland; Zakladni skola, Chrudim, Dr. Malika 958, Tschechische
Republik

Projektnummer: 2014-1-DE02-KA200-001631

Projektlaufzeit: 01.09.2014-31.08.2016

Zusammenfassung:

The project will examine opportunities for using sound in e-learning settings as a way of enhancing the learning
experience and supporting learners. Special attention will be paid to visually impaired learners. The consortium

will build model implementations and publish them along with a handbook to support future improvements in the
development of open learning content and other types of e-learning applications.

Unlike visual impressions, acoustic impressions affect human psychology in a very direct way. Since the
beginning of humanity our hearing warned us of approaching and hidden dangers, thus hearing is a sense we
cannot shut off. For this reason itis not surprising that acoustic sensations are highly emotional. W henever vis ual
and acoustic perception contradict each other humans put more trust in the acoustic perception. Film as a

medium takes advantage of this and sets a scene through sound which can serve different functions: Supporting
the visual action (e.g. action music in an action-packed scene), creating emotions that are not conveyed by the

pictures, and foreshadowing events that are not visible but about to happen.

We know from developmental psychology that learning is most effective when linked with emotional impressions.
Therefore it is surprising that sound is hardly ever used in learning situations.

The project intends to research and develop ways of taking advantage of sound to enhance leaming in e-learning

settings. The consortium will create sample implementations such as instructional videos, audio lessons,
Interactive online lessons, exercises, and serious games, test them in different learning settings, and turn them

Into model implementations through the required redesign phases. Special attention will be paid to visually
impaired learners for whom acoustic perception is even more important than for other learners.

The results will be published in a handbook which will be made available along with the model implementations.

The handbook will serve as a basis for future design of better learning content, especially EU opened learning
content, by adding the dimension of sound.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Enhancing Inter-cultural Leaming in European Enterprises

Akronym: EILEEN

Koordinierende Einrichtung: BUPNET BILDUNG UND PROJEKT NETZWERK GMBH

Partnereinrichtungen: CONSORZIO MATERAHUB INDUSTRIE CULTURALI E CREATIVE, Italien;
O.C.E.AAN(ORGANIZATION OF CULTURE,EDUCATION AND ADVICE IN
NETWORKS)NGO, Griechenland; SOCIEDADE PORTUGUESA DE
INOVACAO - CONSULTADORIA EMPRESARIALE FOMENTO DA
INOVACAO S.A., Portugal; Apricot Training Management Ltd, Vereinigtes

Konigreich; QUALITY PROGRAM SAS DINICOLA MARTULLI & C, Italien;
CATRO BULGARIA EOQOOD, Bulgarien; INSUP FORMATION, Frankreich;

Time4Society vzw, Belgien; CONFEDERACION ESPANOLA DE CENTROS
DE ENSENANZA ASOCIACION C.E.C.E., Spanien

Projektnummer: 2014-1-DE02-KA200-001639
Projektlaufzeit: 01.09.2014-31.08.2016
Zusammenfassung:

EU is making significant effort to eliminate the barriers to labour mobility, both by integrating the legislative basis
and upgrading systems to allow more jobseekers to be aware of vacancies in other EU countries and to make it
easier for employers to find people with the right qualifications and experience to fill their vacancies.

However, most of the enterprises in European countries do not necessarily have the essential intercultural know-
how for receiving employers with a different cultural background.

At the same time, often the foreign employees are not ready to face the challenge of working in a different
country, and encounter difficulties in identifying the new cultural paradigms, accepting the differences and
acquiring cultural knowledge.

EILEEN aims to achieve cutting edge results in the field of the acquisition of intercultural competencies, with a
strong involvement and commitment of both national and foreign workforces in the enterprises.

The ultmate objective of EILEEN is to explore the obstacles hampering the mobility among European countries
and set up strategies and concrete solutions to overcome them, paying particular attention to the cultural barriers.

EILEEN intends not to replicate the activities that already exist in this field, in terms of educational courses on
Intercultural competences, but to establish a well defined system to provide training courses for workers and job

seekers on intercultural issues, ensuring the practise of the new competences, and the validation of the skills
acquired. In this way, EILEEN project addresses some aspects considered as priorities by the EC, such as

entrepreneurial education, and recognition/validation of competences acquired in informal settings.

EILEEN project proposes a comprehensive approach which foresees the involvement of professionals working in
European enterprises and young unemployed: both groups will be trained on how to cope with cultural diversity in
the workplace.

A European course will be organized for at least 18 multipliers in European enterprises who will subsequently
apply their new competences and skills in terms of enhancing and validating intercultural competences in their
enterprises in the pilot phase.

Training courses for a significant number of young unemployed (72-90 participants) will be also organized at
national level in the countries involved in the project. Through this learning opportunities young can gain

Intercultural competencies and have access to information about the main opportunities to work abroad or do
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Internships, also through some specific funding schemes made available by the EC (such as the EYE Platform
and others).

The intercultural skills gained will be a common knowledge shared by both target groups that they will put into
practice together during the piloting phase of the project, when the same enterprises involved in the training
course will host a selected group of youth unemployed from abroad (trained on intercultural issues as well) fora
period of traineeship.

The group of young job seekers that will be selected to do an intemship abroad during the piloting phase will have
also the opportunities to be directly involved in a business project, putting into practice their new intercultural skills
and, at the same time, acquiring new entrepreneurial competences.

From the side of enterprises, during the internships, the employees will also have the opportunity to gain

mentoring competences, by guiding the trainees in the working activities. Finally, the employers will keep in
contact with potential future skilled employees.

At the end of the traineeships, all the different competences acquired by both groups during the training and
piloting stages (intercultural, entrepreneunal and mentoring competences) will be validated and documented
through the innovative LEVELS methodology, developed by the network REVEAL with members from 22
European countries to promote, visualise and validate informal and non-formal learning. LEVELS will be

Interconnected via innovative ICT enhanced technologies with EQF and EUROPASS validation and certification
systems.

Finally, the EILEEN approach can become a comprehensive European concept to promote diversity and
Intercultural awareness in working places. To reach this ambitious objective, the project will provide a quality label

called “"Welcoming European Enterprise - WEE" that can be acquired by each European enterprise applying
EILEEN procedure and quality criteria defined in the project.

EILEEN project will also create tangible products to be used also after its life cycle. The “Welcoming Culture
Toolbox™ will be a stand-alone product, containing all the information to use the training and evaluating
Instruments, in a proper and user-friendly way.

It will be made available to every E uropean enterprise willing to increase and practice the intercultural
competences of the employees. This kind of output will guarantee an effective project sustainability
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Develop, Evaluate and Safe Knowledge - Knowledge
Continuity in Vocational Education

Akronym: DESK

Koordinierende Einrichtung: Landesakademie fur Fortbildung und Personalentwicklung an Schulen rAoR

Partnereinrichtungen: Professional School of Telecommunications, Bulgarien; TECHNICAL
UNIVERSITY OF SOFIA , Bulgarien; UNIVERSITY OF RUSE ANGEL
KANCHEYV, Bulgarien; Solski center Nova Gorica, Slowenien; PGO "Nedka
lvan Lazarova", Bulgarien; Max-Eyth-Schule Stuttgart, Deutschland,;
Fachberufsschule Villach 1, Osterreich

Projektnummer: 2014-1-DE02-KA200-001643
Projektlaufzeit: 01.09.2014-31.08.2017
Zusammenfassung:

The new workplace of VET-teachers has changed their roles and their relationships with learners. As a
consequence their professional identity has shifted from institute-based and teaching-focused to a much more

learner-oriented delivery of topics in diverse environments. Initiatives to improve nat. VET-systems have occurred
In the light of globalization of economy and culture and the shift in balance from blue- to white-collar work.

Research indicates changes in employment patterns; the way organizations work together; and the working
knowledge and capacities required by knowledge workers. At the same time ageing has become a matter for
policy debate as impacts of demographic change will be significant when they happen in times when labour

shortages are emerging. Thus it's not surprising that governments are encouraging a reversal of early retirement
trends and are looking for strategies to increase participation of older workers. The benefits of keeping them in the

workforce are obvious. They have critical knowledge developed by experience and are a primary resource in
organisations. Studies show that "mature workers are highly productive, familiar with the organization’'s products
and the way in which the systems work. In contrast, younger employees have less experience and more effort

must be expended on training and then retaining them” (see BMBF, Auswirkungen des dem. Wandels auf die
berufl.Ausbildung, 2009). This dnve to extend working life and retain the knowledge to support competitiveness

has grown globally and is reflected in reports emanating from agencies such as the OECD, the EU (Commission
Communication, 2012) as well as almost all 27 national EU governments. Future competitiveness will rest partly
on the abilities and productivity of ageing workforce and, as a consequence, on the effective utilisation of older

workers and the retention of their knowledge. From EU-labour force data itis clear that the education industry
itself is one which is quite affected by the ageing phenomenon. The median age for workers in European VET -

education is 44 and the proportion of them over 50 is just over 30% ; butsome have higher proportion, i.e.
Germany with 47% of teachers over 50 (see European Commission/EACEA/Eurydice, 2013). Thus VET-
organisations soon will face a staffing crisis. Especially in times of great demand for highly skilled teachers, there
IS a risk that the stock of knowledge in learning principles and educational theory will be lostas teachers with

good industry and teaching experience resign. Talented staff with both industry credibility and teaching
experience are difficult to recruit and even harder to retain. With the confidence and experience gained in the

VET-system they are attracted by opportunities in the private sector and tend not to stay.

Nevertheless there exist no processes or tools exist for VET-institutions to retain knowledge and many VET-
organisations are about to experience knowledge loss as a result of employee retirement or change.

The DESK project increases the awareness educational managers need to determine what critical knowledge is
and that they are likely to lose it in the near future. As the DESK projectis intended to produce not only results

feasible for one specific national VET-System the consortium was created with the idea to assemble a mix of
complementary organisations with profiles, experience and expertise to deliver concepts and tools that can be
applied to a variety of European VET-systems. Therefore partners were selected from 4 different national VET-
systems (Austria, Germany, Slovenia and Bulgaria) with different concepts of vocational education and different
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economic situations. Additionally not only vocational schools were incorporated as partners but also teacher-
training organizations with contacts to local ministries to safeguard scientific method and potential implementation
In national policy initiatives.

As a result of the project strategies, and handbook and tools-box will be developed to ensure that organizations
are able to retain knowledge, can set up environments and activities to facilitate the active exchange of
knowledge from those who are willing to share it with those who are eager to apply it
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: OLD BUILDINGS, NEWTECHNOLOGY

Akronym:
Koordinierende Einrichtung: Brerufsbildende Schulen des Landkreises Osnnabrueck in Bersenbrueck

Partnereinrichtungen: Oguzeli Cok programli Anadolu Lisesi, Turkei; Budapesti Muszaki
Szakképzési Centrum Egressy Gabor Két Tanitasi Nyelvu Szakkozépiskolaja,
Ungarn; Spojena skola Kollarova 10 Presov, Slowakei; Mosjgen videregaende
skole, Norwegen; Stichting voor Christelijk beroepsonderwijs en volwassen
educatie Friesland/Flevoland, Niederlande; Zespol Szkol Ponadgimnazjalnych

w Somoninie im. ] ozefa Wybickiego, Polen; 1 EPAL N. IONIAS MAGNISIAS,
Griechenland;

Projektnummer: 2014-1-DE02-KA202-001032
Projektlaufzeit: 01.09.2014-31.08.2017
Zusammenfassung:

The CO2 emission is the main cause of the greenhouse effect, a major challenge for the future will be the saving
of CO2 worldwide. This objective is not only a national but rather a global, only a cooperation of European
countries can achieve this goal within Europe. Great share of energy consumption have the fossil fuels in the
private living area. This projectis concerned with aspects of how to save energy through improvements in existing
buildings, replace sustainable fossil fuels, and thus Europe can save CO2.

In this project, the participants have to deal with the technology in the field of renewable energy, insulation, as
well as its ecological compatibility with the environment.

These papers will be elaborated on this topic by the participants on the first project meeting.

It must be specifically addressed to the climatic and geographical conditions of the countries involved, as in
Norway are very different climatic conditions than in Greece.

By way of example, three different regions in Europe are discussed in this project, a northem, southem and
central region. A house is selected in Volos for the southern part of Europe and a house in Norway for the

northern area. At the school in Bersenbruck a former caretaker's house is selected, which is near the school and
to be renovated in the near future. This example is for the central region in Europe.

The participants have to deal with how you can reduce through energy-saving measures for these homes energy
consumption , so that the standard of the German KfW bank will reach the level KfW 55, possibly zero energy

buildings can perhaps even generate additional energy itself . To this end, the participants have to deal with the
technology of renewable energy and insulation of residential buildings. Itis importantthatthey pay attention to the

specific climatic and geographical conditions of the different regions in Europe. Thus, forexample, in the southern
areas in the summer to cool the houses and in the northern areas in winters a good thermal insulation is
important. When energy is available in the different regions also have differentconditions. Thus, for example, in

the southern areas the sun is the most important supplier of energy, geothermal energy in Hungary and Norway,
hydropower. Each participantwill bring a key issue in the project. This issue is all the users must specify at the

beginning of the project. It will be presented at the project meetings in the countries concerned in each case.

The overall objective of this projectis to achieve a differentkind of thinking and action among the participants in
terms of the increase in CO2 load in the atmosphere and the associated greenhouse effect.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Perspektiven beruflicher Forthildung von Archivarinnen
und Archivaren im 21. ) ahrhundert

Akronym:
Koordinierende Einrichtung: Landschaftsverband Rheinland

Partnereinrichtungen: Archives nationales de Luxembourg, Luxemburg; Regionaal Historisch
Centrum Limburg, Niederlande; Algemeen Rijksarchief en Rijksarchief in de
Provincien, Belgien; Landesarchiv Saarbrucken, Deutschland

Projektnummer: 2014-1-DE02-KA202-001081
Projektlaufzeit: 01.09.2014-31.08.2016
Zusammenfassung:

Funf regionale und uberregionale Archiveinrichtungen aus Belgien, Deutschland, Luxemburg und den
Niederlanden streben unter dem Titel "P erspektiven beruflicher Fortbildung von Archivarinnen und Archivaren im
21. ] ahrhundert" den Aufbau einer gemeinsamen, viersprachigen E -Learning-P lattform fur die berufliche
Fortbildung und den fachlichen Austausch an.

Bei gemeinsamen Veranstaltungen auf Leitungsebene zu archivfachlichen Themen innerhalb dieses historisch
und kulturell eng miteinander verknupften Gebiets spielen Fragen des Auf- und Ausbaus der beruflichen

Fortbildung von Archivarinnen und Archivaren eine immer grolBere Rolle. Einerseits entsteht durch gesetzliche
Regelungen ein immer differenzierteres Berufsbild mit spezifischen Anforderungen, andererseits verlangt der
Wandel von analoger zu digitaler Uberlieferungsbildung neue Kenntnisse, die in immer kirzeren Abstanden
aktualisiert werden mussen. Dem gegenuber steht ein malig bis gar nicht vorhandenes Fortbildungsangebot, das

ausschlieBlich auf Prasenzveranstaltungen baut und die Moglichkeiten moderner E -Learning-Komponenten
bisher nicht nutzt.

Mit einem Pilotprojekt mochten die Partner im Bereich E-Learning Erfahrungen fur die fachliche Fortbildung der
Archivarinnen und Archivare sammeln und gleichzeitig eine P lattform aufbauen, die anschlieBend auch anderen
archivischen Institutionen mit Schulungsaktivitaten zur Bereitstellung weiterer Inhalte und weiteren Archiven zur
Nutzung des Angebots zur Verfugung steht. Die Partner sind allesamt mehr oder minder mit Beratungs- und
Schulungsaufgaben fur die in ihrem Sprengel liegenden Archive zustandig und pflegen enge Kontakte zu
Kolleginnen und Kollegen aus Archiven von kommunalen und staatlichen Einrichtungen sowie weiteren
offentlichen und privaten Tragern, z. B. Vereine, Verbande, Firmen, Religionsgemeinschaften efc.

Als erster inhaltlicher Schwerpunkt wurde der Themenbereich "Bestandserhaltung” gewahlt, ein zentrales Thema
fur alle Einrichtungen, die mit dem Schutz und der Erhaltung von Kulturgut beauftragt sind. Dem enstprechend

konnen alle Partner Materialien und Erfahrungen in diesem Bereich beisteuem, die mit Hilfe professioneller E -
Trainer zu Lehr- und Lerninhalten fur elektronisch unterstutzte Lernaktivitaten aufbereitet werden sollen. Diese
werden in Deutsch, Englisch, Franzosisch und Niederlandisch zur Verfugung gestellt werden.

Zielgruppe sind sowohl die Mitarbeiterinnen und Mitarbeiter der Partnerarchive selbst, die Kollegenschaft aus den
iIn dem Zustandigkeitsbereich der Partner liegenden Archive und nicht zuletzt auch aus weiteren archivischen

Einrichtungen der Partnerlander. Gerade fur kleinere und mittlere Archive mit geringer Personalausstattung
bedeutet die Teilnahme an Prasenzfortbildungen haufig die SchlieBung des Archivs fur die Dauer der
Veranstaltung. Hier kann und soll ein E-Learning-Angebot mehr Flexibilitat und ein zeitlich und raumlich
unabhangiges Lernen ermoglichen.

Daruber hinaus werden die 6 - 8 mit der Durchfuhrung des Projekts betrauten Mitarbeiterinnen und Mitarbeiter
Kompetenzen im Bereich E-Learning und E-Training gewinnen, die zur Weiterfuhrung und den Ausbau der

Plattform nach Abschluss des Projektes dienen werden.
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Zur Umsetzung des Projekts sind regelmalige Treffen der Partner (6-8 in 2 ] ahren Projektlaufzeit), die
Einrichtung eines virtuellen Arbeitsraums fur die Zeitraume zwischen den Treffen und die Einbeziehung
professioneller E-Trainer - moglichst mit Erfahrungen im Bereich geisteswissenschaftlicher Lehrveranstaltungen
oder kulturellen Lernens geplant. Die Partner haben sich beidrei bisher bereits durchgefuhrten Treffen zur

Vorbereitung des Projekts kennen gelernt und die Basis fur eine vertrauensvolle Zusammenarbeit gelegt
Hauptziel ist die Einrichtung der E-Learning-P lattform mit dem Pilot-Modul zum Thema "Bestandserhaltung”, dass

dann zu Schulungszwecken zur Verfugung steht. Das Angebot selbstsoll bei einer Fachtagung mit Archiven aus
den Partnerlandern und weiteren Interessierten vorgestellt werden, die sich insgesamt der Frage nach
angemessenen beruflichen Qualifikations- und Fortbildungsmoglichkeiten fur Archivarinnen und Archivare
widmen wird. Dort soll die E-Learning-P lattform bekannt gemacht und weitere Partner fur den zukunftigen Betrieb
und Ausbau gewonnen werden.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: European Trainer Teacher-Tandem

Akronym: ETT-Tandem

Koordinierende Einrichtung: ZENTRALSTELLE FUR DIE WEITERBILDUNG IM HANDWERK

Partnereinrichtungen: MANPOWER EMPLOYMENT ORGANISATION, Griechenland; TEKNISK
ERHVERVSSKOLE CENTER, Danemark; CENTRO DE FORMACION
PROFESIONAL XABEC, Spanien; ITCG deffenu, Italien;
BERUFSFORDERUNGSINSTITUT OBEROSTERREICH, Osterreich

Projektnummer: 2014-1-DE02-KA202-001085
Projektlaufzeit: 01.09.2014-31.08.2017
Zusammenfassung:

In this partnership project the main objective is the developmentof a model/concept of an European
Trainer/Teacher-Tandem (ETT-Tandem), which will allow the participants to exchange and implement best

practice experiences of teachers and trainers in a real training environment. This means that two trainers/teachers
from different European countries conduct together selected parts of the practical training either in the company

or in any other practical learning environment for a certain period of time.

The important context of this projectis that some of the partners have the dual System implemented in their
countries - like Germany, Austria and Denmark- and other countries not or they are on the way of implementing it

In the next future, like Spain, Greece and Italy. On the other hand, itis clear that we are living in a changing world
In which the new economies (China, Brasil, etc.) have an impacton the European productive system. So in this

project, all the participant institutions will learn one from the others in order to think about the changes they can
apply in their real contexts.

The final ETT-model will give the possibility to improve and integrate special elements into professional practice
by learning and teaching together. It focuses on the practical side of VET and <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>