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Strategische Partnerschaften in der Berufsbhildung

Projekttitel: SMEEGE - Small and medium Enterprises’ Executives Go
to Europe
Akronym: SMEEGE

Koordinierende Einrichtung:  TALENTBRUCKE GmbH & Co. KG

Partnereinrichtungen: Berufsforderungswerk der Bauindustrie NRW gGmbH; DE
Scuola Costruzioni Vicenza Andrea Palladio; IT
International Formation Center S.L.; ES
Gospodarska Zbornica Slovenije; S|
Lux Impuls GmbH; DE
Centre IFAPME Liege-Huy-Verviers; BE

Projektnummer: 2020-1-DE02-KA202-007369
Projektlaufzeit in Monaten: 18
Zusammenfassung:

The aim of the project SMEEGE iIs to show the advantages of mobilities to the decision makers (executives) in small

and medium-sized enterprises (SME). This is done by providing information and developing approaches for these
enterprises in sending trainees abroad for part of their training and by highlighting the benefits for the companies.

In recent years, various institutions have recognised thatstays abroad during vocational training are a useful
supplement. The Erasmus+ Annual Report 2018 reveals: 91% of participants declared to have become more

motivated to carry on developing their professional skills; 80% gained practical skills relevant for their currentjob.
A NABIBB survey of project promoters in 2018 confirms thatthere is an increase in skills and knowledge among

staff after a stay abroad. The results of the study also highlight that offering mobility projects to trainees strengthens
the institutions' image and is a profitable factor in training marketing. In times of a shortage of skilled workers, small

and medium-sized companies in particular need strategies for employee retention. Especially when it comes to

recruiting young experts, many SME have no experience and no approach in sending trainees abroad for partof
their training. Butthis could be a promising retention tool. Consequently, notonly because the trainees gain relevant

iInternational experience within the framework of a mobility project, it makes sense for companies to offer their
trainees a stay abroad.

However: a study by the NABIBB has shown that companies still have greatreservations. The sense ofstays abroad
IS not clear to many. There is scepticism about longer stays in particular. Often trainees are even required to take

vacation in order to participate in mobility. This scepticism is also reflected in the following figures: the EU sets a
target figure of 6%, 1. e. 6% of trainees in Europe should spend part of their training abroad. Some countries set

even more ambitious targets (e.g. Gemany, 10%). If one looks at the actual figures in the individual partner

countries, it quickly becomes apparent that these goals have not yet been achieved. Since fewer trainees than
planned by the EU are still spending part of their training abroad throughout the EU, measures should be taken to

Increase the rate.

In order to reach the EU targets, it would be useful, if SME acknowledged the value of ime abroad and therefore
supporttheir trainees. The number of apprentices going abroad might rise if those young people ask forit (pull), but

when the executives getan impression of the advantages of mobilities, it will rise much faster. Thus, SMEEGE aims
to make the posting of trainees and other employees more attractive. This is done by providing information and

experiencing stays abroad. The target group are executives of SME (or in representation: trainers). They will go
abroad (on their own cost, but organized by the project partners). Other stakeholders are future apprentices,

because with a rising awareness of the advantages of mobility the likelihood will rise for them to get the chance to
go abroad during their training. Also, the broader public is a stakeholder of the project, because a higher level of

Internationalization is a goal of the European Union and for several states.
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There will be four phases in SMEEGE: Phase 1 is about the collection of relevant trends regarding mobility during
VET. The second phase will contain interviews with executives, trainers and trainees with international experience
In order to get to the heart of why the trainees/executives have benefited from the experience abroad. In phase 3 a

trip to the project partners’ office in Madrid will be planned for the executives. The trip, which will take several days,
will on the one hand show the benefits of mobility, but on the other hand there will be a networking opportunity.

Their companies will be able to develop an international strategy as partners. In the last phase the whole project
will be revised and all the results will be summarized and published.

We believe that mobility in an increasingly globalised Europe is an absolute added value for young people, to
iInternationalise their experiences and skills. The mobility goals of the E uropean Union and the various European

governments make this clear. However, many SME have no experience in sending trainees abroad for part of their
training. By providing information and experiencing stays abroad SMEEGE offers an innovative approach. The

usual approaches address trainees and aim to encourage them to spend time abroad. Other approaches inform

executives through lectures atevents or conferences. SMEEGE brings executives to the place where the mobility
of trainees takes place: abroad. The results of the project will be used to develop proposals for the submission of
further project proposals within the framework of ERASMUS +

10
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Prinzip "From Cradle to Cradle - C2C" - Nachhaltigkeit des
Bauens

Akronym:
Koordinierende Einrichtung: Berufliches Schulzentrum Leonberg

Partnereinrichtungen: Vrij Technisch Instituut Brugge; BE
Norrkopings Larlingsgymnasium; SE
Centro Integrado Publico de Formacion Profesional Ciutat de I'Aprenent; ES

Projektnummer: 2020-1-DE02-KA202-007374
Projektlaufzeit in Monaten: 24
Zusammenfassung:

The aim of the multilateral project submitted is to make trainees and students of different countries aware of the
future challenge of environmental and climate protection.

Both, the German and the European building industry as well as the subordinate building companies contribute to
a huge percentage of the total energy consumption in Germany and the EU respectively. Consequently itis essential
for our industrial sector and our economic behaviour to deeply reflect on environmental and climate protection.

Sustainability is a core issue for the building industry. We aim to show participating trainees and students strategies,
techniques and methods implemented all over Europe that enable them to bear their future social responsibility in

the building industry. Public educational and vocational training institutions must provide support as they are
responsible to make sustainability a core topic in their curriculum and in their lessons.

Our project aims at making the participating trainees and teachers aware of how important the conservation of

resources, the saving of energy and CO2 neutrality is for our lives and our future in general. In order to be able to
reach these goals both trainees and teachers need skills and expertise to act flexibly and actively in an ever faster

changing and globalising world.

Therefore, itis important to be able to communicate in different languages and work in an intercultural work
environment. The participants of this project will be working in multilateral teams. They will realise that creative and
critical thinking is the key to problem solving. They will understand that the willingness to lifelong learning is vital to
make true progress when it comes to sustainability in building.

In line with the project submitted the participating trainees and students will have the opportunity to realise that
environmentand climate protection is not only a national butalso and mainly a European matter. First, we will strive

for national solution strategies to achieve sustainability in the building industry and then compare these solutions
with those of other countries. We will learn about European solutions (legal requirements for sustainability,

resources conservation, recycling and upcycling in the building industry) and understand how the topic is dealt with
iIn EU countries. In that way we will experience common EU values but also see that there are different ways and

strategies in problem solving due to cultural and historical differences.

First year trainees only will participate in the projectsubmitted. Each educational institution in Belgium, Sweden,
Spain and Germany will be able to send about ten trainees and students respectively to our multilateral meetings.
With the help of mutual visits, the participating trainees and students will learn thatimportantimpulses to achieve

sustainable solutions in building are only possible by international exchange of ideas, methods and techniques.
This process will resultin a stronger European identity of the participating trainees and students. We also hope for

the creation of a European network by working in multilateral teams.

11
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Apart from these general objectives, we will work towards a sustainable consideration of all topics connected to
building. We will have a look into the life cycle of material used in building and learn about existing recycling
concepts. We will compare national and EU legal requirements and investigate the reasons for different laws. In
connection with recycling, we will show different types of material life cycles to the trainees. The trainees and
students will learn about the meaning and options of upcycling of alleged waste material and compare these to
today’s common ways of down-cycling. Moreover, the trainees and students will experience the meaning of
production processes of material used in building. Important technical terms relating to the topic of sustainability will

be: heating value of waste material, primary energy demand, greenhouse potential and global warming potential in
production processes of material used in building.

As the participants will be from different fields of job activities in building, we will have a wide range of example
material and products. To sum up, the project submitted will enable each participant to see the bigger picture when
it comes to the importance of sustainability in the building industry.

12
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Employer Branding
Akronym: EmBrand

Koordinierende Einrichtung: Bildungszentren des Baugewerbes e. V.

Partnereinrichtungen: Gospodarska Zbornica Slovenije; S|
Scuola Coruzioni Vicenza Andrea Palladio; IT
Berufsforderungswerk der Bauindustrie NRW gGmbH; DE
Lux Impuls GmbH; DE
International Formation Center S.L; ES
TALENTBRUCKE GmbH & Co. KG; DE

Projektnummer: 2020-1-DE02-KA202-007381
Projektlaufzeit in Monaten: 22
Zusammenfassung:

Onthe one hand EmBrand is located in the context of attracting youngsters for apprenticeship and training to build
up a professional career. On the other hand it is located in the context of Small and Medium sized companies
(SMEs) facing diverse obstacles to find, hire and retain apprentices and reqular professional staff due to a structural
disadvantage because of financial resources in comparison to big companies. Also the retain of qualified working
staff within the branch is important, because statistics (SOKA-Bau:
https://www.baulinks.de/webplugin/2018/1521.php4)

show a big leave from construction to other branches based

on several severe reasons. To balance this structural disadvantage by developing
Instruments is the core of EmBrand; a VET-offer for leading staff in SMEs, who deals with human resource

development, should be exchange/development goal of EmBrand. EmBrand is about matching interests between
the supply side and the demand side of the labour market by presenting career options in SMEs for youngsters and
upskilling options for human resource staff in SMEs to improve the image at the labour market (unique sales
position).

The objective of EmBrand is a definition of ways for upskilling of human resource staffin SMEs when coping with
Innovative ways to attract school leavers for apprentices hip and/or to attract skilled workers for qualified work. The
particular focus lies on considering in exchange conveying methods and instruments for SMEs how to better
compete with large companies on the labour market and the like with competitors for staff from other branches.
SME staff should be supported (higher VET) why and how to develop a USP -strategy (USP: unique sales position)
for themselves for attracting people as working staff. There will also be an exchange about how the image of the
(construction) sector could be improved or at least instrumentalized for SMEs purposes to attract workforce on the
VET-level (contrary to academics). Furthermore there will be a projectphase, how companies and
apprentices/workers can better match; which is or could be a task for VET-centres, since SMEs are often clients of
VET-centres. An additional phase in EmBrand will focus on retaining skilled workers in SMEs; this will imply the

exchange about current and needed VET-skills for in-company trainers and middle management (foremen, site
managers) how to keep qualified staff in the organiation. Not least an exchange should be realised how to attract

new groups for construction like girls and women.

EmBrand reflects the need to support SMEs in upskilling their human resource staff (VET) in order to be more
successful on the labour market or in the phase of attracting (qualified) school leavers for work in their very

company. The objective demographic decrease of the number of school leavers, the competition among branches
(e.g. white collarand blue collar branches) and notleastthe competition among big and small companies within the

(construction) branch puts a lot of pressure on (construction) SMEs to find appropriate staff for their daily operations.

Hence the target groups of EmBrand are entrepreneurs, human resource staffin SMEs, managing/leading staffin
companies (foremen, site managers) and in-company trainers and in VET-centres the like.

13
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A fraction of the current project consortium has previously taken part in the project Talents4Construction
(ERASMUS + Exchange of Experience 2018-20). There, itturned out that Employer Branding was detected as the
most vibrant facette to attract or retain working staff for SME s; what actually is less necessary for big players, as
they are mostly well known from theirname. EmBrand has a transnational dimension, because the basic inputfrom
several countries leaves the opportunity to address a multi-cultural workforce throughout Europe on the one hand

and to make international partners benefit from experiences of other countries. The mobility of labour in construction
IS quite high compared to other branches.

EmBrand is placed in ERASMUS +(i.e. vocational education and training) because the essence of the projectshould
eventually path the way to VET offers being defined in EmBrand and developed possibly in follow up initiatives. A
practical training for company staff will be designed basically by the consortium to enable SMEs to attract
youngsters and adult people for sustainable careers in non-academic jobs in companies and also set SMEs in
motion to promote the various VET-opportunities in their company as well as in the sector.

14
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Connecting pedagogy with technology

Akronym: Digital school

Koordinierende Einrichtung: Europaisches Bildungswerk fur Beruf und Gesellschaft (EBG) gGmbH

Partnereinrichtungen: Berufsforderungsinstitut Oberosterrecih; AT
Deutsch-Slowakische Akademien a.s.; SK
Andreas Riepl; AT
Alemannenschule Wutoschingen; DE
Institut fur individuelle Forderung und Schulmanagament Heinz Gniostko; DE
Darzhavno predpriyatie "Bulgaro-germanski centur za profesionalno
obuchenie”; BG
Make it Pedagogical; PT

Projektnummer: 2020-1-DE02-KA202-007382
Projektlaufzeit in Monaten: 24
Zusammenfassung:

The digitalisation creates new possibilities, butalso dilemmas and challenges for schools and teachers, be itin VET

sector or education in general since digital transformation is an overlapping process across all educational fields.

There is consensus among policy-makers, researchers, teacher educators and school management that digital
literacy and ICT implementation must be given high priority and needs to be explored more deeply in educational
Institutions. A large majority of European countries currently have definite plans to investin schools’ digital
Infrastructure. Germany has launched a digital pactto investfive billion euros into the expansion of IT infrastructure
In schools by 2022 . The successful integration of digital tools as comprehensively as possible, but without reflection
and a pedagocical concept into everyday school life is the biggest challange we face in Germany and partner
countries.

Despite efforts to push digitazition in schools, most schools do not have a concept for using digital leaming aids,
and are not able to reflectdigital change as partof their systematic school and teaching development Bertelsmann

Stiftung Study shows rather the lack of pedagogical concepts. In fact, only 8 percent of school management attach
great strategic importance. The result: Schools lack a concept for using digital learning aids, do notdevelop a

common didactic understanding, and teachers usually have to organize their further training themselves. Having
left all on their own, the partners in this consortium are struggling to use digital contents properly and the missing

partis basically an application of the corresponding teaching pedagoqgy. The success of educational processes
depends on the quialifications and competences of the teaching staff.

Unfortunately a pandemic shows us the relevance of mastering digital teaching. As coronavirus forces sectors to
consider replacing real-world interactions with virtual alternatives, the move has been mostdramatic in the

education sector, with many schools sending all students home, suspending in-person lessons and switching to
digital learning materials and lectures.

In this project by exchanging good practice we will encourage the teachers to view technology integration from a

wider perspective and become reflective in their teaching as they use technology to support and facilitate instruction.
The target group is teachers and schools. Each partner contributes to a specific issue we identified as important for

our schools: teaching concept using digital technologies as well as the promotion of self-organized competency-

based learning, new forms of teaching, learning and assessing, preferably open source solutions, joint activities
platforms, networks. We will not only ,consume” the good practices, we will discuss with all partners what parts

could be matching to currently avialable settings and frameworks within our organsiations and how could such a

transfer or integration or adaptation be engineered. We included the experts into our project who developed and/or
applying these good practices, having expertise in pedagogical software settings as well as development of

software related to these pedagogical concepts. Possible synergies and jointactions we could have benefitfrom
are the additional pillars of the projectW e foresee two face-to face and one online learning activity. Learning from
and with others is a most powerful learning experience. The value and importance of this experience inspires
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teachers: Being exposed to new ideas, new tools and new ways of teaching with these tools. Teachers would have
time and place to reflect on their learning. Observation means getting involved, how it works, experiencing (first-
hand experience, also together with others; stimulating, motivating), leads to reflection.

We included three good practices, each of them covering different aspects we are interested in.

We expectto learn from good practices the technology integration about new forms of teaching, leaming and
assessing

-individualized learning paths in order to supporta heterogeneous group of learners in achieving the same learning

goals. Students are no longer subjected to the same requirements across the board ('classroom principle'), because
they are at different "learning levels" (skills, knowledge, willingness to learn), so they should get different options
offered to progress.

-Methods suitable for designing individualized learning arrangements and the framework conditions of teaching-
learning situations

-Appropriate teaching materials on the basis of learning levels and the respective digital learning environment and
learn management systems

-A joint learning management system from teachers for teachers

-design and development of contents of educational scenarios

8 partners will participate and contribute and prepare eventually guidelines with results and recommendations based
upon project activity.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Inclutrain connect - Inklusiver Austausch und Kooperation
zu Konzepten personzentrierter beruflicher Bildung

Akronym: INCLUTRAIN connect

Koordinierende Einrichtung: MERCKENS Development Support GmbH

Partnereinrichtungen: Hofgemeinschaft Weide-Hardebek LBF gGmbH; DE
Urtica; NL
Heimstatte Birkenhof; AT
Albert de Vries Onderzoek in eigen werk; NL
Arge fur anthroposophisches Heilwesen - Ita Wegman Therapeutkum; AT
Casa de Santa Isabel; PT

Projektnummer: 2020-1-DE02-KA202-007405
Projektlaufzeit in Monaten: 24
Zusammenfassung:

Inclutrain connectis a strategic partnership for the exchange of good practice. The aim of the projectis to create a
European experience base of practiced inclusion. The project builds capacity of partners employees in
methodological competence with a focus on vocational training. The participants improve their ability to see the
Individual quality of a person, to connect and develop their impulse of action. In the specific working environment,

both care givers and those who are looked after learn to develop their personal qualities into professional skills.
With such a holistic approach, inclusion and participation are practiced and directly tangible. The projectis building

a transnational network of communities in which active participation ofall people in social and professional everyday
life is lived in an inclusive way.

The participating partners Weide Hardebek, Loidholdhof, Birkenhof, Casa de Santa Isabell, Albert de Vries
Onderzoek in eigen werk and Urtica de Vijfsprong are pioneers as living communities for people with needs for

special care. They have many years of experience with different approaches to vocational training for people in
need of support. Some partners, including the projectapplicant organisation merckens developmentsupport gmbh,

have already jointly developed an inclusive person-centred vocational training concept for people with support
needs in the INCLUTRAIN project.

The target group includes care takers, care givers and support staff of the communities. All employees of the partner
Institutions as well as providers of vocational training for people with special needs are targets of the proposed
project.

The core element of the project are five inclusive training activities. All participants (carte takers and care givers
from different working areas) cooperate to identify and connect to individual qualities. Situation-specific, targeted

support for other participants shall expand their professional skills. During the training activities individual process
steps led to direct experiences of the inclusive approach for all participants. The basic experience of having already

performed a certain activity or approach gives confidence and courage. This creates the prerequisites for the
methods and experience of practiced inclusion. Such experiences will be passed on and implemented in one's own

Institution. During the training activities continuous reflection aboutthe leaming process takes place. New forms of
the cooperative approach, partnership and task distribution increase motivation and satisfaction at work. The
iIndividual abilities of each person are taken into account and inclusion is practised.

The training activities are supplemented by six transnational project meetings, with the participation of all partners,
and four project meetings, with the purpose to deepen the individual project contents and prepare the training
activities on site.
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The project activities open up space for exchange and common learning activities for about 190 employees of the
partner institutions. People in need of support will experience it as absolutely normal to be noticed and receive
support in becoming self-initiative. Participation in the project enables them to achieve professionalism in their
respective areas of responsibility, to develop professionally, to take initiative and to take responsibility. The
responsible employees gain additional confidence in using methodical techniques to initiate, accompany and pass
on this development process.

The results and experiences of the project create a picture of an inclusive society where participatory living and
vocational training are an integral part of every person’s life. Uncertainties in the encounter with the unfamiliar are
reduced by positive experiences and space for common development is opened. A change of perspective towards

experiential learning, where quality in every activity is present and the connection to a personal individual impulse
for action are central elements of the project. This is experienced by all people who are in contact with the project

participants. A new basis of joint work is established and leads to that inclusion becomes reality. Exemplary and
applied through international exchange on a European level.

Learning outcomes, perspectives and best practice approaches are collected, specified and processed in the form
of a report of experience so that they can be referred to at any time. A translation into the languages of the partner

countries, as well as English, will be provided. A handbook of all results will be published and is available online for
Interested institutions and stakeholders.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Modeme Landwirtschaft und zukunftsorientierte
Ausbildung
Akronym: MO-LAB

Koordinierende Einrichtung: Thuringer Agentur fur Europaische Programme e.V.

Partnereinrichtungen: UNIWERSYTET ROLNICZY IM. HUGONA KOLLATAJA W KRAKOWIE; PL
Chemtrade Estonia OU; EE
Agrargenossenschaft eG Bollstedt; DE
Agrar GmbH Crawinkel/ Thuringen; DE

Projekthnummer: 2020-1-DE02-KA202-007430
Projektlaufzeit in Monaten: 18
Zusammenfassung:

The project brings together partners from three countries / regions in which both the technologies in agriculture and
the digitization of processes are very different: Thuringia with its relatively large farms and Malopolska with more
small-scale farms, Estonia with its high degree of digitization and great acceptance of digital applications. There
should be an exchange between the partners about the current curriculum for a farmer and animal farmer taking
Into account the following aspects:

 Location of agricultural enterprises/farms in the partner regions along the innovation chain

from control / regulation via automation - smart farming - digital farming up to shared economy farming and as a
result VET requirements,

« Balancing between ecology and economy and the resulting requirements for competencies of skilled work force,
attitudes and awareness of the options for farmers' own contribution to this and the requirements for training to
acquire them.

The primary objective of the exchange is to bring the partners' state of knowledge to a high level, to present
exemplary developments in the countries, to give impulses for ideas and actions, to trigger initiatives in their own

work. Target groups for the exchange project in the sense of the partnership are training institutions (managers,
teachers), associations and networks of agricultural holdings as well as structures that develop, evaluate or confirm

VET content (curricula). In addition, itis planned to include political and stately institutions, which are important for
the project and the development of Agriculture 4.0. In this regard the partner’ options und those of the cooperating
structures within the frame of the project have to be taken into account.

The project addresses two sectors: the training area and agriculture. The primary benefit for the training institutions
IS the presentation of successful development examples to the partners and feedback on their own area of

responsibility, as well as knowledge about the development stages of Agriculture 4.0 and the resulting training
requirements.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Start Up International

Akronym: SUI

Koordinierende Einrichtung: Bildung im Ausland UG (haftungsbeschrankt)

Partnereinrichtungen: Lemvig Gymnasium; DK
Obchodna akademia, ] esenskeho 259/6, Povazska Bystrica; SK
Kristiansand katedralskole Gimle; NO
STICHTING REGIONAAL OPLEIDINGENCENTRUM VAN TWENTE; NL
Helmut Schmidt Schule , Berufsbildende Schule fur Wirtschaft; DE

Projektnummer: 2020-1-DE02-KA202-007437
Projektlaufzeit in Monaten: 24
Zusammenfassung:

The projectidea was developed as part of the cooperation between Bildung im Ausland, Hemut Schmidt Schule
and ROC van Twente. These institutions work together on mobility projects since years - now we wantto widen our
cooperation and put a new focus on the pedagogical work. With the background of digital learning having more
and more influence on the way of teaching and learning we wanted to see how this challenge is faced in schools
and teaching institutions abroad, learn from the tools and methods our colleagues use in other countries and gatto
know the pros and cons of new technologies.

Moreover teaching entrepreneurship is a topic thatthe institutions involved deal with - there is even an international

project thatis run by three of the partners since years. That is why the idea of this partnership project was to
combine digital learning, entrepreneurship and internationalization - all of them highly important topics to prepare

young people to their work life and to become self dependent, self reflected, digitally qualified and open minded
persons.

The objective of this strategic partnership is to compare, reflect and learn on the way how the partners teach and
train regarding entrepreneurship and how they use digital media in their work. Moreover this projectaims to integrate
entrepreneurship as a field where you have to teach key competences such as independence, self-reliance and
self-initiative and - of course - foreign languages. On the one hand we would like to foster digital competence of
teachers, trainers and students by exchanging and using different tools, methods and software. Also with the help

of the project we want the students to improve and practice their English skills in real life situations as well as their
communicating and presentation skills, to foster openness and to improve their team work skills. On the other hand

also teachers are asked to exchange in a foreign language, to work with colleagues with different systems and ways
of teaching - that means that also the teachers and trainers will be asked to show tolerance, open mindness and
flexibility.

There are five partners involved in the project and of each partner there are two experts in charge of the project.
Moreover we plan two student mobilites with 24 students perflow - 48 students in total will have the possibility to

take part in the project and to learn digital competence and entrepreneurship as part ofan international exchange.

During the project period the students will work on establishing their own Start Up. They will have to use different
digital tools and methods to communicate with each other and to prepare their results to present them on
transnational exchange meetings. Here the students will meeteach other face to face and they will have to present

their results, compare and discuss them with their international colleagues. In face to face situations they learn how
to interact with other students, how to present themselves, recognize similarities and differences in working and

living and simply get to know each other.

The whole process will be accompanied by transnational project meetings where the experts exchange on their
teaching methods, get to know new tools and software and evaluate the process of their students.
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As a resultof the project we expecta reflection on the use of digital media in training situations as well as in teaching
entrepreneurship. Also we want to learn about different ways of teaching and training and make the students feel
the use and impact of digital media with regards to their training. This is part of their preparation to their further
working life. Furthermore with we aim to improve communication and speaking abilities, creative thinking, team

work and knowledge of the international labour market not only with a focus to the students but to the teaching staff
as well.

The impact of the projectis to review existing teaching and training methods, to work on new curricula and to
Integrate digital methods and tools in daily teaching situations. On a long term basis our aim is to make web based
learning a part of teaching and training but with the awareness to pros and cons of this technique. Everybody using
digital tools has to do this as a competent, reflected user - this applies for teachers as well as for students.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Skills and Competences for Work in Industry 4.0

Akronym: Industry 4.0 Skills
Koordinierende Einrichtung: INI-NOVATION GmbH

Partnereinrichtungen: Wissenschaftsinitiative Niederosterreich (WIN); AT
QUALED obcianske zdruzenie pre kvalifikaciu a vzdelavanje; SK
INTEGRA INSTITUT INSTITUT ZA RAZVO) CLOVEKOVIH POTENCIALOV

VELENJ E; SI
Projektnummer: 2020-1-DE02-KA202-007473
Projektlaufzeit in Monaten: 24

Zusammenfassung:

Digitization is increasingly shaping the world of work. W hile computerisation has until recently been confined to

routine tasks involving explicit rule-based activities, algorithms for big data are now rapidly entering domains reliant
upon pattern recognition and can readily substitute for labour in a wide range of non-routine cognitive tasks.

Advanced robots are gaining enhanced senses and dexterity, allowing them to perform a broader scope of manual
tasks. This will change the nature of work across industries and occupations.

A recentstudy (The Future Of Employment: How Susceptible Are | obs To Computerisation, O xford 2013) estimated
the probability of computerisation for 700 occupations, and examined the impacts of future computerisation on the
labour market. According to their estimate, 47 percent of total employment is in the high risk category, and many
occupations are potentially automatable over the next decade or two.

This means that most workers in transportation, logistics and in production are likely to be substituted by computers,
as industrial robots are taking on the routine tasks of most operations.

Butalso, many office support professions are endangered. Here, algorithms for big data are already rapidly entering
domains that deal with storing or accessing information, making itprobable that office and administrative support
occupations will be subject to computerisation.

More surprising is that also a substantial share of employment in services and sales will become the victim of
computerisation in the near future. These findings are largely in line with recent documented technological

developments including interactive tasks. and will concern, for example, cashiers, counter and rental clerks, or
telemarketers.

By taking this development into consideration, itbecomes evidentthatemployers will put more emphasis on basic
and transversal competences and on creative and social skills

Therefore, the overall objective of our projectis to raise awareness about these developments, and how this will
require continuous skill adaptations, especially on personal competences and soft skills. Our aim is to inform people
working in the labour market service and in vocational orientation and education about successful initiatives and
methods fortraining, developing and self- improvement of personal skills, and for evaluating and assessing personal
development and competences.

In order to reach this objective, the specific objectives are

1) To implement an e-platform with an interactive database, searchable after various parameters, that describes

and gives access to initiatives, tools and methods and other matenals thathave been identified and collected in the
course of the project, concerning the development and self- improvement of personal skills and competences and

their evaluation and assessment.
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2)To elaborate a Catalogue “Skills and Competences for Work in Industry 4.0” which will give an overview about
the current situation of the specific project environment in the partners’ countries. It will be enriched with the
outcomes of the transnational meetings of the four meetings in each partner country where experts from the
respective national and local labour market and vocational counselling organisations will discuss these issues with
the representatives of our strategic partnership.

3) To organise an online interactive Forum for exchange of experience and good practice that will promote
networking and exchange activities not only among the partnership and VET organisations in their countries, but

also on a European level. With new translation services, it will become possible to break down language barners
between users from different countries, and to foster exchange and assistinitiatives that contribute to the European
society as a whole.

The target group of our project are VET and adult education trainers and labour marketpolicy organisations that

will make use of the identified and selected materials to design and offer respective measures for adults who need
to adapt their skills and personal competences to the needs of the 21st century labour market.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: ARVETI4.0 - Augmented Reality im Kontext beruflicher
Bildung in der Industrie 4.0

Akronym: ARVETI4.0

Koordinierende Einrichtung: Berufsbhildende S chulen des Landkreises Osnabruck Brinkstrasse

Partnereinrichtungen: SIS "Citta di Luino - Carlo Volonté"; IT
Stichting voor Christelijk beroepsonderwijs en volwassen educatie
Friesland/Flevoland; NL
TAMPEREEN KAUPUNKI; FI
.E.S. POLITECNICO DE VIGO; ES

Projektnummer: 2020-1-DE02-KA202-007497
Projektlaufzeit in Monaten: 24
Zusammenfassung:

The increasing complexity of current and future technical processes requires training that meets the demands.

Skilled workers are confronted with increasingly complex systems that can only be mastered through experience
and training. The training period ties up personnel and thus entails costs and should be minimized as much as

possible. With their service-oriented view, companies are also confronted with these issues and are looking for

solutions. For vocational training and thus for skilled workers 4.0, this development raises questions about content
and methodology.

The technologies of Augmented Reality and Virtual Reality can provide supportin this endeavor. This project aims

at establishing practice-oriented cooperation between vocational schools and companies and developing concrete
teaching material in this promising area.

The cooperation takes place on a national as well as European level in order to establish a broad exchange of
experience on VR and AR technologies and possibilities of their application. Thus, in this project, participating

partners from Finland, Germany, Italy, the Netherlands and Spain explore and test AR and VR technologies to
prepare them for use in school lessons. An interdisciplinary approach pursued in this project enables most diverse

disciplines and departments from local, regional and European levels to develop the AR and VR technologies with
their own views and procedures, against differentbackgrounds and levels of previous knowledge, and to
disseminate them as innovation multipliers.

The five participating partners are technical vocational schools from Germany (BBS Osnabruck-BrinkstralBe), the
Netherlands (ROC Friese Poort, Sneek), Finland (Tampereen Kaupunki, Tampere), Italy (ISIS "Citta di Luino - Carlo

Volonté", Luino) and Spain (I. E. S. Politecnico de Vigo). A total of 40 students and 18 teachers were recruited for
the project. The companies in various industry sectors were selected to join the project according to their interest

and their opportunities to supportin the area of AR and VR.

A joint workshop LTAA1 lays a common contentand technological foundation and serves as a basis for developing
possible applications of AR and VR technologies in the local and regional setting. Againstthis background, students,

assisted by the company and school, create and independently implement company-based learning situations.

From these leaming situations, they develop learning arrangements for school lessons, testthem in their own school
and adjustthem for the upcoming LTTAZ2. In the next step, the students implementand analyse the adjusted learning

tasks atthe LTTA2 in mixed European groups. These evaluated learning tasks are subsequently implemented in
all partner schools, adapted to their own needs and conditions. The results and adjustments are finally evaluated

together with all project partners. In the end, the finalised teaching material is presented in a local setting and made
available to the general public via the project website.
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Targeted project results:

teaching material in the form of concrete learning situations from the cross-sector industrial environment with real
company-based problems and tasks at local, regional and European level

sinitiation, dissemination and deepening of workplace-based and self-organized learning (VET 4.0)
«expertise in the field of AR and VR

The long-term benefits of the project include:
«development of ideas on new teaching and learning methods in the context of VET 4.0
‘implementation and consolidation of the partners’ “best practice” strategies

«optimization of cooperation between companies and schools
«intermeshment of practical and theoretical training

strengthening of the European cooperation between schools and companies

«improvement of cooperation between learning locations in VET
building and strengthening of transnational networks at different levels

«development of new ideas for improvement of operational processes

further development of participants’ professional skills, problem-solving skills, social skills and personal
Responsibility
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: DESIGNING VET

Akronym:
Koordinierende Einrichtung: COMPARATIVE RESEARCH NETWORK EV

Partnereinrichtungen: MULLINGAR EMPLOYMENT ACTION GROUP; IE
Mali Well; IT
Istituto Regionale per la Formazione e la ricerca; IT
National High School of Plastic Arts and Design; BG
CHANGEMAKER AB; SE

Projektnummer: 2020-1-DE02-KA202-007499
Projektlaufzeit in Monaten: 26
Zusammenfassung:

DesigningVET - reflecting on design skills and strategies in VET

Keywords like design thinking, SCRUM, agility are currently fashionable and are used specifically in project and
business management heavily. However in the VET education the concepts are litle known and educators are not

aware of the benefits and limits of those methods. Social and experience design have the

advantages that knowledge is not just transferred on a cognitive level but through emotional and experiential
learning, which enables a deeper understanding of skills and values.

E xperience design is especially important for ethics, intercultural skills, leadership and conflict resolution, while

design thinking is encouraging co-creation and co-working processes, based on community and collective
intelligence.

The contentof a learning experience aims to provide the things that your learners need to be able to do a task. The
structure of the content reflects the most logical order in which the content should be presented to support the

completion of a task.

Human beings respond to experiences and learn from them. For educational design, itmeans to create
“experiences” for the learners, meeting their needs.

Designing VET will explore other practices and contexts, in which other design methods might be used. Our interest
IS to help VET providers in Europe to adapt to the modern work skills enshrined in experience design and design

thinking, thest their applicability, by teaching, applying and testing the practices and create tangible results for the
participating organisations, butas well to European VET providers in general.

The European Commission aims to accelerate the take-up of design in industrial and innovation activities at

European, national and regional level. The importance of design as an activity to bring new ideas to the market has
been recognised in the Innovation Union, a flagship initiative of the Europe 2020 Growth Strategy.

In order to fully exploit the design's potential to boostinnovation, growth and job creation, the European Commission
presented an action plan to promote the use of design in innovation.

Design is of particular importance to the Commission and is recognized as a key discipline and activity to bring
ideas to market, transforming them into user-friendly and appealing products. Although some European countries
are world leaders in design, others lack a robust design infrastructure and design capability. The action plan aims
to tackle this systematic gap and to promote design driven innovation in industries and the public sector across
Europe.
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Project Activities:
The project will start with a needs assessment within each consortium member, identifying strength and
weaknesses in their practices in using design thinking, experience and spatial design in job, VET and

entrepreneurship training. Based on the needs, the partnership will develop indicators and
create a self-assessment grid on the practices used by the partners on needs and offerin the field.

Based on the resulting SWOT the partnership will seek and present smart practices, addressing specifically the
weaknesses commonly identified by the partnership. At the same time there will be a common Inputtraining, where

the staff of the organisations will learn some of the most current practices and methods.

Based on the input and the collected practices, but as well the self-assessment, there will be an open Edulab, in
which the participants will respond to challenges, given by the partnership, to create prototypes and action plans

for methods, tools and campaigns, which can be actually used and implemented by the partnership.

The process, the practices and the assessment grid will be published in an eBook and can be the basis fora future
training plan on target audience communication, not just for the partners themselves, but for any other interested
organisation.

Designing VET results will be:

Elaborating at least 12 smart practices on using design in VET

*Organising 2 Training, where the techniques and methods will be discussed and put into practice.
Creating an interactive map visualising the smart practices

A process to assess needs and practices and implement them in action plans

*A self-evaluation grid for design practices in VET, which will be spread outside of the partnership
Creating an Ebook collection the methods, practices and process, to enable other educators to work on the topics

*Action plans and prototypes of solutions on implementing design skills in VET

- A European narrative of education in the shape of an online archive.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Teaching VET educators for their different roles and
challenges as innovators in Europe

Akronym: VETteach

Koordinierende Einrichtung: Universitat Rostock

Partnereinrichtungen: OSLOMET -STORBYUNIVERSITETET; NO
HAAGA-HELIA AMMATTIKORKEAKOULU OY; FI
LINKOPINGS UNIVERSITET,; SE
UNIVERSITAT DE VALENCIA; ES

Projekthummer: 2020-1-DE02-KA202-007514
Projektlaufzeit in Monaten: 18
Zusammenfassung:

VET educators (teachers and trainers) play a decisive role in the quality of vocational education and training in all
European countries. But the demands on vocational teachers in the countries differ because of varying structures

of the vocational education and training systems. In this respect, vocational teachers have differentresponsibilities
and tasks in the schools and various ways of qualification that lead them to these tasks.

VET must respond to emerging challenges throughout Europe. This includes:

the digitalisation of the working world and the associated teaching and learning,

the threat to democratic values through racist and negative attitudes towards heterogeneous societies (inclusion),
to foster the need for civic engagement
support for the career development of vocationally trained

the use of the potential of learning at the workplace and

«Continuous professional development of vocational teachers to follow up changes in the world of work and to
acquire further qualifications throughout life.

The aim of this strategic partnership is to bring together training providers in the field of VET teacher education and
training from several European countries and to build a network called VETteach. Partners participating in VETteach
shall,

1. share examples of good practice of VET TE, such as curricula, course development, pedagogics, didactics;

2. discuss the present and future challenges in these areas;

3. formulate development and research needs

Having the different situations in mind the project seeks for didactical innovations for training curricula for the VET
teachers and suggestions for new European projects. Besides Germany, the partners Finland, Norway, Sweden,
Spain and Switzerland are involved.

Each Partner represents different expertise from research and developmenton VET teacher education and training,
which focuses on: Civic engagement and self-reflective thinking (D), VET educators further training (S) and learning
atthe workplace (F), VET educators as guides of their students and their careers (CH), Integration of disadvantaged
people (ESP), Digitalisation at the workplaces and in learning (N).

All participants are responsible for the curricular design of academic qualification of vocational teachers and working
In related networks at national and European level.
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Through the exchange between the strategic partners several goals are achieved:

‘Broadening the horizons of the researchers and lectures at the partner institutions involved and receive
suggestions for improving their own practice and theory on their own premises,

Dissemination of innovations in their institutional, regional and national networks and into the qualification
strategies for vocational school teachers there,

E xchange to prepare one or more projects, if necessary, which also include the preparation of studies and research
that will be published and lead to curriculum development and learning and training activities with the specific
training personnel,

Consideration towards the extension of the network of partners to other countries and also to other actors such as
teachers' associations, training providers etc. at European level.

For the implementation of the project, four meetings of the project group will be carried out in Germany, Sweden
and Spain during the 18 months of the project duration.

All four transnational project meetings pursue the exchange of good practice, the coordination of overall activities
(dissemination, planning of meetings, monitoring, etc.) and the joint submission of a follow-up application, strongly

oriented towards the development of transnational qualification modules and qualification workshops, which will be
made available to a broad European public. Therefore the results are secured beyond this project.

Through their participation in the Strategic Partnership, the individual locations are pursuing to further expand their
iInternational profile and at the same time improve the quality of university teaching.

It strength the engagement of the partners in following the development of European policy in vocational education

and the persons involved broaden their horizons for example with the contacts they establish and also students at
the different locations can gain insights into the various vocational training systems and the challenges they face.

Particularly noteworthy is, thatthe project wants to exchange views and actively develop a qualification strategy for
vocational teachers in Europe that has a broader focus to pedagogically comprehensively qualified graduates from
their studies into the teaching profession.

In the context of setting up VET for the next decades, a collaboration of teacher educators across Europe with
different expertise in teaching VET teachers is a helpful step. It helps VET teachers to become innovators not only

towards new media and towards the change of technology atthe workplaces but fora wealth of current and future
challenges
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Creativity and work based leaming for social inclusion

Akronym: CREATIVE VET

Koordinierende Einrichtung: FA-Magdeburg GmbH

Partnereinrichtungen: Colegiul Tehnic "Anghel Saligny”; RO
Cross Culture International Foundation Cyprus Ltd; CY
SC ROGEPASRL; RO
CPA di Giuseppina Bomba; IT
EDREMIT MESLEKI VE TEKNIK ANADOLU LISESI; TR

Projektnummer: 2020-1-DE02-KA202-007530
Projektlaufzeit in Monaten: 24

Zusammenfassung:

Context

Our project is built up around the philosophy of creativity as a 21st-century skill for employment and a pathway to
social inclusion, as one of the objectives of ET 2020 — the EU’s Strategic Framework for Education and Training
2020 is “creativity, innovation and entrepreneurship at all levels of education and training”.

The latest research conducted by LinkedIn found that creativity is the mostin-demand soft skill companies need In
2020. Research has shown that 98% of five-year-olds have genius levels of creativity, but by the time they reach
adulthood, this has reduced to a meagre 2%. Our project assumes that this process can be reversed and that

creative behaviour can be relearned by people. This would be especially useful for those involved in VET, for
education professionals and learners.

Itis feltby VET providers and companies alike thata strong correlation between the educational components and
the needs of the labour market are mandatory in the context of Digitalization and Industry 4.0 that require creativity

In all professional fields.

The project stimulates creativity in VET and follows the principle that creativity can be leamed. VET professionals
active in work-based learning activities in creative industries must be creative themselves in their methods of
teaching, organizing and delivering the training.

Objectives of the project are:

-increase the ability of VET professionals to produce novel and adapted solutions in the specific context of creative
Industries.

-improve the creative, inclusive and digital skills and knowledge of professionals enabling them to offer more
attractive learning programs and instruments. This would reduce the drop-out rate of learners, as educational staff
have a decisive impact on learners’ achievement and motivation.

-mentors/tutors from the creative industries to improve their pedagogical competences and awareness about

participation in VET processes.

-promote work-based learning to re-motivate and retain learners who are otherwise at risk of dropping out and thus
support social inclusion.

-improve the knowledge of the people in the VET sector about in-company training and the potential of creative
Industries.
-identify, exploit and share creative outcomes or creative processes as the pathway to social inclusion.

To achieve this we will use good practices exchange and training about educational inclusion, employment
Inclusion, and creative and cultural inclusion.

31




'hlb'.tffo:mt -
- e | (N AL BIBB.
Erasmus+ MLDUNG FOR ELROPA

Number and profile of participants:
-24 teachers, trainers, educational staff from I-VET and C-VET (4 from each partner) participating to the 3 ] oint
Staff Training Events.

-12 educational professionals (VET managers, schools principals, developers, administrative staff) participating in

project management and implementation.
-6 mentors/tutors/coaches from companies with creative jobs involved in work-based learning, as participants to the

| STE, dissemination and exploitation of results.

Indirect participants - 600 learners (including disadvantaged people, especially with geographic, economic or social
barriers.) involved in partners’ training/courses as beneficianes of new innovative leaming methodologies and
programs.

The project activities consists in:

Project management - by Trello to help us visualize and organize tasks and progress of the project.

The implementation of the project website and updating. The website contains the information, videos and images
about project activities in English and the national languages of partners. The project will have a logo and visual
identity.

Internal evaluation and monitoring - every 6 months, the responsible will elaborate an internal evaluation and
monitoring report. 4 internal evaluation reports, 1 interim report and 1 final report

Project dissemination - through the website, social media and mass-media but also by the production of printed
dissemination materials (Brochures, Leaflets, Posters etc.).

4 newsletters with information about the current status of the project and results will be published in English and
the national languages of partners.

3 brochures/books, will be published and disseminated as a collection of teaching resources: videos, images, lesson
plans, evaluation tools, tests, visuals, demo lessons, interactive IT lessons, thatcan be used in training activities
will be provided as 3 brochures: Creativity for VET, Social inclusion and inclusive education, W ork-based learning
In creative industries.

4 Transnational project meetings will be organized for project managementand evaluation.

3 Short Term ] oint Staff Training Events with 20 participants each, delivered in non-traditional innovative, creative
ways. Topics: Creativity for VET, Social Inclusion and Inclusive E ducation,

Work-based learning in creative industries. The training will be evaluated by a viog and a creative poster done by
the participants.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Internationales Wirtschaftsspiel WIWAG

Akronym: IBGWIWAG

Koordinierende Einrichtung: Landrat-Gruber-Schule Dieburg

Partnereinrichtungen: FEDA MADRID; ES
Agrupamento de Escolas Pdr. Ant. Martins de Oliveira; PT
Hjalmar Stromerskolan; SE
Berufsschule fur Verwaltungsberufe; AT

Projektnummer: 2020-1-DE02-KA202-007537
Projektlaufzeit in Monaten: 33

Zusammenfassung:

Context

The District Administrator Gruber School Dieburg in Germany annually conducts the computer-based business
game "Wirtschaftswochen Aktiengesellschaft" (WIWAG), which is part of the curriculum of the vocational high

school. During four days, students and teachers expernence economic interrelations hips in companies using
practical examples. Over the course of several fiscal years, the participants analyze, formulate and optimize

decisions and adapt them strategically. The simulation software was developed by the ErnstSchmidheiny
Foundation and sponsored by the | oachim Herz Foundation in Germany.

This project International Business Game WIWAG (ISCBG) represents an international orientation of the simulation
of business processes and thus contributes to the international cooperation of vocational schools in Europe.

Activities/Method

Besides a kick-off event with simulation software training and a final event with projectevaluation and planning of
the continuation of the cooperation) five meetings with the students are the main focus of the project. The students

or trainees will come from the Departmentof Economics and Administration and will participate in the business
game International Business Game WIWAG. The technical basis of these meetings will be concepts of corporate

management and the control of operational processes with the help of simulation software. The students manage

companies and make decisions which, parallel to the technical content, are designed to train language skills and
social competences as well as skills in conflict and problem solving. The business managementdecisions concern

processes relating to investment issues, marketing measures, environmental policy and product quality and
personnel planning in different economic cycles in Europe. A major challenge for the students will be to hold a
general meeting in which shareholders are given accountability for business development.

The plan, which is long-term at the beginning of the project, will be reqularly adjusted and optimised during the

implementation. The business game is implemented in repetitive processes (sprnts) with different students and is
an intermediate product of the project based on the project method Scrum.

Number and profile of participants

Due to personal experience, the activities will not only benefit about 150 students from the five partner countries,

who will be the workers of Europe after their school careers. By using the simulation software and the accompanying
materials, about 40 teachers will also gain a better understanding of complex business and economic

Interrelationships in Europe and getto know the WIWAG business game as a new teaching method. All participants
will come from the Department of Economics and Administration. The students are expected to be between 16 and
20 years old.
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Goals

The objectives include the knowledge of being able to acquire technical basics in a playful way on a European level,

to make intercultural experiences and to build up and extend school cooperation. The pupils and teachers work for
this purpose in intercultural, transnational working groups, which make a targeted contribution to school

development on the basis of the assignments. An exchange between teachers about different teaching methods
and computer-based systems of operational processes is promoted.

As a result, all documents plus a manual for the independentimplementation of the business game on an
iInternational level will be published. This should provide added value for schools in Europe. Furthermore, the project

partners are striving for cooperation in the area of Key Actions 1 and 2, which will continue beyond the project
duration.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Health Care 4.0.

Akronym:
Koordinierende Einrichtung: Europcare GmbH

Partnereinrichtungen: SYNTHESIS CENTER FOR RESEARCH AND EDUCATION LIMITED; CY
Burgerhilfe Landesverband Niedersachsen e.V.; DE
SOCIAL COOPERATIVE COMPANY FOR COLLECTIVE AND SOCIAL
BENEFIT -HOSPITAL CARE IN HOUSE; EL
AGECARE (CYPRUS)LTD; CY

Projektnummer: 2020-1-DE02-KA202-007553
Projektlaufzeit in Monaten: 12
Zusammenfassung:

The amount of care- dependent people in Germany has increased steadily over the lastyear. The German Federal

Statistical Office indicates in their latest care statistics from 2017 3,4 Million care- dependent people throughout
Germany. This is an increase of 19% compared to 2016 (Statistics of the Federal Labour Office- May, 2019). The

demographic development has led to an increased need of caregivers in nursing care. This tendency is expected
to grow further. Other European countries are facing similar dramatic developments.

At the same time Germany suffers of a shortage of skilled labour in this sector- without exception in all federal
states. The shortage focusses especially on certified nurses. Even though there are initiatives to qualify support

staff within the country the current and future demand of qualified staff cannot be covered without recruiting
personnel abroad. There are many certified nurses with migrant backgrounds who left their home country and

immigrated to European countries such as Italy where they expected to have a more prosper future in the health
sector, but lost their jobs due to the economic crises.

Care facilities are increasingly willing to employ qualified personnel from abroad, but require a minimum language
level of B2 (Common European Framework of Reference for Languages). However experiences in everyday work
show thatthis language level is often not sufficient, especially because the language has been acquired in a generic
way and not tailor made to the future working place namely the health sector. Furthermore, care facilities report
back to nursing agencies that employees from abroad lack an understanding of the culture and working habits of
the destination country resulting in misconceptions during daily work routine.

The aim of the project consortium is therefore to evaluate the status quo within partner countries- and determine

detected needs in care institutions regarding further training and onboarding procedures of MIGRANT NURSES
and sharing of current practices among partners. As a result of this a list of criteria on current practices in health

care institutions will be created.

Based on this the partners aim to come up with POSSIBLE SOLUTIONSto tackle the identified skills gap in the light
of CREATING AN INNOVATIVE TOOL FOR TEACHING, TRAINING AND DECENTRALIZED LEARNING -

possibly by DEVELOPING AN OPEN SOURE EDUCATION SOFTWARE (MOBILE APP) which can be used
location- independent. Furthermore the project consortium will analyse how the usage of the EUROPEAN

FRAMEWORK ON DIGITALCOMPETENCES OF EDUCATIONS, CITIZENS AND ORGANISATIONS can support
this process.

As the project consortium consists of partners, who have not worked together before further aims of this projectare
to establish trustful und fruitful cooperation among partners, project management structures and a strategy, which

can counteract the above-mentioned challenges in the health care sector. Based on this — the project shall lay the
ground for a strategic partnership with the production of intellectual outputs (results) to be applied forin March 2021.
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The main focus of the project will lie on:

- Building and stabilisation a fruitful partnership and network between the project partners
- Establishment of efficient project structures (project management, method, risk analysis)

- Evaluating status quo within partner countries- detected needs in care institutions regarding further training of
migrant nurses and sharing of current practices among partners

- Creation of a list of criteria on current practices in health care institutions and determination of gaps

- Analysis of possible solutions to tackle the identified gap in the light of creating an innovative tool for teaching,
training and learning by laying the ground for developing an open source education software (mobile app)

- Analysis of how to create a curriculum (method) adapted to the needs of newly arrived migrant nurses and how
this can be then translated in an mobile app

- Evaluating which method could be used for the curriculum and how we can make make the learning outcomes
with the tools of the European Union get recognized so that mobility of workers can be fostered.

- Evaluating how the usage of Europass can be used to the advantage of migrant nurses and how an embedment
within the educational system could possibly realized

- Evaluating how projects, which have been already carried out, can used as basis/foundation/ support for this
project

-Formulation of a result re port through the lead partner Europcare constituted of the findings to the above-
mentioned points.

36



atdo-ake Gp2mu -
- e | [N BIBB.
Erasmus + BILDUNG FUR EURDBA

Strategische Partnerschaften in der Berufsbildung

Projekttitel: Future jobs from north to south

Akronym: Future ] obs

Koordinierende Einrichtung: Christliches ] ugenddorfwerk Deutschlands gemeinnutziger e.V.

Partnereinrichtungen: FEDERAZIONE CENTRO NAZIONALE OPERESALESIANE FORMAZIONE
AGGIORNAMENTO PROFESSIONALE;IT
Hengitysliitto ry/Ammattiopisto Luowi; Fl
Stiftelsen Utbildning Nordkalotten; SE

Projektnummer: 2020-1-DE02-KA202-007560
Projektlaufzeit in Monaten: 24
Zusammenfassung:

Context and background:

Companies are looking for employees who are very well qualified and who have all the necessary skills for future-
proof work. The shortage of skilled workers is evidentin many areas of the economy. Young disadvantageous

people, on the other hand, must catch up on skills that are needed for the current and future labour market. There
IS @ need for our project to minimize the gap between the two stakeholders.

The employees in our diverse facilities also need support in imparting relevant skills. The trainers therefore must
be trained to provide the young people with the necessary know-how. Learning digital methods plays an essential
role here. Our employees need training on how to use digital tools in learning.

Vocational preparation and vocational training, individual advice and support on the labour market need future-
oriented development in the direction of technological and digital change, always from the perspective of inclusion.

The Future ] obs from North to South projectaims to respond to these developments in a three-step process. Thanks
to the project partners’' many years of experience with young, disadvantaged people, we can share our knowledge
of the projects at European level.

Objectives:

We want to share the expertise of partner organizations and leam together new ways, how we can work with the
world of work and achieve future qualification requirements.

We aim to:

1. Improve the skills and competencies of the participating employees

2. Strengthen the link between the strateqy of the organizations and the cooperation and collaboration with
companies
3. Promote wider opportunities for cooperation and collaboration and joint development of partners

4. Get more visibility for internationalization

5. Raise the awareness of the needs of future jobs at all levels

Participants:

The partners in the projectare CJ D from Germany as a coordinator, CNOS-FAP from Italy, Luovi Vocational College
from Finland and Stiftelsen Utbildning Nordkalotten, the Arctic Vocational Foundation, Utbildning Nord from
Sweden.

The partners have many years of expertise in working with young, disadvantaged people, in working with companies

and in international work. Furthermore, all project partners have experience in working on international and national
projects.
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The participants are teachers and other staff members who work closely with companies in as a part of their daily
activities.

Description of activities and methodology used:
The method we use in the projectis sharing good practises, sharing knowledge and learning together. We will

organise one transnational project meetings during the project duration of two years. Otherwise coordinators meet
online to monitor and evaluate the project progress and to ensure the sustainability of project results.

Besides, LTT activities are important to work together in practice. There will be four LTT activities in the project,
one in each participating country to share the knowledge and work together. We aim to involve companies and local
authorities e.qg. employment offices to participate.

Each partner will collect background information of the characteristics of each country from surveys and other
available sources. Between the activities we will work online, too.

After every LTT activity the participants will publish a blog to share the core findings of the workshops.
We have planned dissemination activities based on the wide networks of each partner to support the sustainability
and use of the results.

Results and impact:

Blogs are the direct products of the working together. They will introduce the main findings and lessons learnt from
each LTT activity. Besides, the blogs will resultin a cooperation model, how VET providers can work with the
companies and what are the different aspects that should be considered.

The impact at individual participants’ level can be summarized as increased skills and competences in collaboration
with the world of work as well as international skills. The participants will have a better understanding of the future
skills and competences.

At organisation level the impact will be a more developed models for collaboration with the companies and
strengthened possibilities to meet the future needs of labour market. They will have more competent staff to work
with the companies and more possibiliies for intemational cooperation.

The projectprocess and results will reach a wide group of VET schools and companies through the networks directly
iInvolved and through linkages to other existing relevant organisations and networks.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Continuing Education for Trainers - Developing an
International Peer-to-Peer Process

Akronym: Peer2Peer-CET
Koordinierende Einrichtung: Bundesverband anthroposophisches Sozialwesene.V.

Partnereinrichtungen: Karl-Schubert-Gemeinschafte.V.; DE
Camphill Northern Region; NO
Alanus Hochschule, Institut fur Waldorfpadagogik, Inklusion und
Interkulturalitat gemeinnutzige UG (haftungsbeschrankt); DE

Academy of Social Art Tabor; CZ
FAHS - Forderverein anthroposophischer Ausbildung fur Heilpadagogik und

Sozialtherapie; AT
MarjattaHjemmenes stottefond ; DK
Asociacion San ) uan; ES

Stiftelsen Rudolf Steinerhgyskolen; NO
Fachschule Nord fur anthroposophisch orientierte Heilerziehungspflege; DE

| arna Akademi AB; SE
Cooperatie Scillz U.A.; NL

Projektnummer: 2020-1-DE02-KA202-007599
Projektlaufzeit in Monaten: 36
Zusammenfassung:

The project 'Continuing Education for Trainers - Developing an Intemational Peer-to-Peer Process' will be
conducted by a consortium of 12 member organizations of the international network of vocational education and

training providers who prepare professionals for work in the disabilities field on an anthroposophic foundation. The
consortium will be led by Anthropoi Bundesverband, the Geman national association of anthroposophic

organizations in the disabilities field. Besides the partner organizations from program countries, the project will

Include three VET organizations from non-program countries as associated partners, who will add specific expertise
and a global and intercultural dimension. The Anthroposophic Council for Inclusive Social Development, as the

network's transnational umbrella organization, will support the project as a fourth associated partner. The
Transnational Teaching and Learning Activities thatare part ofthe project will be open to additional faculty members

from vocational education and training organizations within the global network of the Anthroposophic Council for
Inclusive Social Development.

The project aims to build on prior work within the context of the network by prototyping a peer-to-peer continuing
education model for VET instructors, teachers and mentors thatis based on sharnng good practice in VET methods,

didactics and instructional design in a structured process thatincludes joint reflection, evaluation and further

development of educational practices against the backdrop of contemporary VET and adult learning theories and
approaches. The goalis to give experienced and new VET educators, as well as VET organizations in the network

opportunities to evolve their practices and instructional designs towards open, dynamic and transformative learning

environments and communities that meet the needs of professionals in the disabilities field as lifelong leamers in a
dynamic, diverse, globally interconnected and increasingly unpredictable 21st century environment.

Approximately 50 VET educators from partner organizations, as well as other VET educators from the wider

network, will participate in three successive Transnational Teaching and Learning Events over the course of three
years. The three Transnational Teaching and Learning Events will follow the format of 'Methodical-Didactic Labs/,

iIn which examples of innovative instructional practice and design will be shared, tested and evaluated by

participants. The three-year time frame will give participants the opportunity to experiment with, evaluate and
develop their learning further through implementation within their organizations in the intervening academic years.

The project activity as a whole will therefore take the form of a reflective and participatory action research process
In three action-reflection cycles, which will be planned, facilitated, documented and evaluated by a Coordinating
Group made up of instructional leaders drawn from partner organizations.
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The peer-to-peer professional development approach prototyped in the project will stimulate the creation of ongoing
peer-to-peer learning processes within and between participating organizations, in regional networks within the
wider network of anthroposophic organizations in the disabilities field and beyond. An open source digital platform

for the exchange of good practice will be created as part of the projectand will continue to be maintained by the
Anthroposophic Council for Inclusive Social Developmentafter the project's conclusion. This will also ensure that

project results will be available to related organizations outside the network and the general public.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: »,Kita digital — Digitalisierung und fruhkindliche Bildung“ -
Interdisziplinarer Fachkrafteaustausch mit Partnern aus
Italien, Spanien und Deutschland

Akronym:
Koordinierende Einrichtung: Kinderhaus Wittlager Land e.V.

Partnereinrichtungen: Berufsbildende Schulen des Landkreises Osnabruck in Melle; DE
Istituto di Istruzione "don Milani”; IT
Landkreis Osnabruck - Fachdienst) ugend; DE
Landkreis Osnabruck Fachdienst Bildung; DE
AYUNTAMIENTO DE LLEIDA; ES

Projekthummer: 2020-1-DE02-KA202-007608
Projektlaufzeit in Monaten: 25
Zusammenfassung:

Based on a meeting of professionals in 2017 in Spain (Lleida), the projectaims to enhance and step up the
exchange already in progress towards a structured, cross-disciplinary professional dialogue. Expanding the project

physically by the Italian region of Rovereto and by including Don Milani vocational high school with its focus on
social services and health as a new partneris an importantstep to reach this goal. Target groups are counselling

centres and management of early child education, care and education, teachers at vocational schools as well as
representatives of providers and professional staff of local administration. The project will help to bring on cross-

disciplinary discourse and understanding between the players involved in light of expanding the capacities for care
and support, and improving the quality of child day care. A special focus is on introducing digital technologies in

early child education, care and education. Expanding child day care means quantity as well as quality of early child
education, care and education. Therefore, linking practical and theoretical aspects in vocational training and

development receives special attention. This will provide the possibility to identify new social developments and

challenges from a practical point of view and include these topics to vocational curricula. In addition to a high-quality
professional training in theory and practice, an important pointis raising the interest of trainees-to-be for the social

profession and creating strong ties with this field of work. Topics will be considered within a European context and
discussed with Spanish and Italian professional staff. Among other things, the participants will gain from reviewing

their own attitudes, considering other perspectives, learning from European partners and broadening their
knowledge through constructive cooperation while stepping up their own professional process. To achieve this,

strengthening of intercultural competences, of techniques and cooperation skills as well as European skills is
essential and will be especially fostered during the course of the project. Within the time period of the project, a
learning activity will be held in each of the partnering countries with the aim that participants getto know each other
and the local socio-cultural aspects and take partin an exchange on the scheduled key issues in formal settings
such as presentations and lectures as well as partof training visits and talks. This will also provide opportunities for
iInformal dialogues beyond professional issues and may relate to local culture and circumstances of the towns and
countries involved. This will support friendly contacts and encounters. With long-term significance of the project in
mind, structures of communication and interaction as well as networking with our partners will be improved and
continued, and where possible expanded to other European countries. Digital networking and awareness for the
European dimension in early child education will be firmly and sustainably fixed in the participating partners' routines
to ensure continued and successful cross-border cooperation and a constructive, joint handling of challenges in the
future. In this way, we aim to facilitate the long-term process of European experience and cooperation.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Creative Learning Space - Support and Exchange for long-
term Mobilities

Akronym: Creative Learning Space
Koordinierende Einrichtung: Gesellschaftfur Europabildung e. V.

Partnereinrichtungen: Obchodni akademie a | azykova skola s pravem statni jazykove zkousky,
Prerov, Bartosova 24; CZ
STAGE WITHIN EUROPEAN PROGRAMMES, S.L.; ES
FORTES Impresa Sociale Srl; IT
ALFMED; FR
Stichting de Plannenmakers; NL
ASOCIATIA FILANTROPIA ORADEA; RO
Foyle International Ltd.; UK
EUROYOUTH Portugal; PT
SEMPER AVANTI; PL

Projekthummer: 2020-1-DE02-KA202-007648
Projektlaufzeit in Monaten: 36
Zusammenfassung:

The "Pro Move II" projectaims to significantly increase the number of long-term study stays abroad in the context

of vocational training and the relevant actors (vocational schools, chambers, training institutions, companies, local
and national decision-makers, but above all the trainees themselves to inform about this possibility.

The project continues a project of the same name, which was carried out by 6 of the project partners as a pilot
project as part of an appeal by the European Commission until September 2019. The aim of the pilot project was
to shed light on the reasons why only a negligibly small proportion of trainees carry outlong-term mobility (6 months
and longer), whereas mosttrainees only go abroad for two to four weeks. The project partners have identified many
difficulties and obstacles during the pilot project and at the same time showed ways how these obstacles can be
partially overcome.

The project "Pro Move I1" builds on the results of this project and wants to develop a material by producing a tutorial

(video and print) and a documentary and image film that the above-mentioned relevant actors of the vocational
education and training in the participating countries about Informed about opportunities offered by Erasmus +
through the Erasmus Pro campaign. At the same time, institutions should be motivated to apply for Erasmus Pro
funding for stays abroad. The video to be developed clearly shows the problems thatcan arise during the
implementation of these long-term stays abroad and at the same time how the project partners have dealt with
these problems. A third result of the projectis a long-term analysis and evaluation of the results of longer-term

mobility already carried out by the project partners after 3, 7 and 10 years and the development of a structured
documentation and evaluation of longer-term mobility that is now beginning.

The focus of the projectis not the materials to be developed (video, documentation, website) themselves, but the
impact that they can have on the public.

The pilot project has shown that the biggest obstacle to the implementation of long-term mobility is that there are
hardly any applicants for the target group of (former) trainees after completing their training. This means thatthere
are hardly any scholarships orinformation for the trainees.

While only 6 partners were involved in the Pro Move pilot project, there are already 10 institutions of vocational
training in Pro Move Il, the "Transfer of Innovation”, which want to work to increase the number of people, especially

through public relations events. who take up the offer to complete a long-term stay abroad after completing their
training.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Der Einsatz von VR (Virtuelle Realitat) in der beruflichen
Ausbildung

Akronym:
Koordinierende Einrichtung: Gewerbliche und Hauswirtschaftliche Schule Horb a.N.

Partnereinrichtungen: Instituto de Educacion Secundaria Moli del Sol; ES
Strojarska tehnicka skola Osijek; HR
VILNIAUS TECHNOLOGIJU IR DIZAINO KOLEGIJ A; LT
POLITECHNIKA RZESZOWSKA IM IGNACEGO LUKASIEWICZA PRZ; PL

Projektnummer: 2020-1-DE02-KA202-007665
Projektlaufzeit in Monaten: 32
Zusammenfassung:

Digitalization is going to change future work fundamentally. Especially in imes of COVID-19 crisis and social
distancing. Thus, vocatinal and educational training needs to adaptto these circumstances. New technologies have
to be learned and applied.

The Gewerbliche und Hauswirtschaftliche Schule Horb (BS Horb) is in the process of establishing a ‘learning factory’

In which students get to know new technologies and experience “Industrie 4.0". In order to master the demanding
tasks in a "smart factory”, skilled employees of the future need to be trained. One part of the training will be

transferred to the virtual world before dealing with the real work environment.
Virtual reality (VR) and augmented reality (AR ) will therefore take a major part in our future professional life.
For the intended ERASMUS + project an exemplaric tooling process of a milling macine was chosen. In order to

manufacture components with a modern milling machine, the engine has to be prepared (set-up). Therefore, tools
have to be chosen, jigs installed, zero points determined and CNC programmes have to be written and tested. Itist

he ambition to create a digital world in which all these tasks can be practiced before working with the real machines.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Be Europa - Be Social

Akronym: BEBS
Koordinierende Einrichtung: Berufliche Schule des Kreises Ostholstein in Eutin

Partnereinrichtungen: ISTITUTO DIISTRUZIONE SUPERIORE "SEBASTIANO SATTA"; IT
1o GENIKO LYKEIO AIGIOU; EL
Odborna stredni skola podnikani a medialni tvorby Kolin s.r.o0.; CZ
CIFP HOSTELERIA LHII; ES
Ogres 1. vidusskola; LV

Projektnummer: 2020-1-DE02-KA202-007702
Projektlaufzeit in Monaten: 24
Zusammenfassung:

There is a worldwide movement in which companies and individuals seek to change the world for the better.

Attention to innovative companies with a primary social mission is growing. These social demands call companies
not aspire to make financial profits in the first place, but to have a significant activity; as young adults who

Increasingly express the desire to offer added value to their local society and region.

On the other hand, the situation of young adults in Europe requires greater innovation and the development of a
school support network. One form of intervention is tutoring, which focuses on the personal development of young
adults. It links generations in the activity of sharing experiences and knowledge.

The “Be Europe, be social” project wants to be the added value of youth mentoring in Europe. It wants to combine

social entrepreneurship with mentoring to accelerate the social inclusion of young adults and allow them to use their
full potential on their way to the job market.

This project provides a good opportunity to deeply understand the social sphere that mustbe developed among our

European companies. Contributing to social development will be synonymous with everything that Europe
represents. This, for a company, is of utmost importance, because its non-profit spirit will be reflected in the

development of its community.

The objectives of “Be Europe, be social” are:

« Social inclusion: strengthen the social and labor inclusion of young people and help them move forward fulfilling
their potential

« Create local networks: create regional networks made up of young people, education, companies and local

communities that favour the development of diverse ideas with a set of social entrepreneurship skills. These
networks will constitute the pilot germ to extend this philosophy

« Social innovation: promoting social entrepreneurial innovation among young generations.

In our project we try to improve our international status in the European social dimension and our national dimension
In the regional and local context.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Fachliche Qualifizierung und erganzende Skills fur
Selbstandige und Ein-Personen-Unternehmen in Messe-

und Veranstaltungswirtschaft

Akronym: ready4future

Koordinierende Einrichtung: Deutsche EventAkademie GmbH

Partnereinrichtungen: I-smARt Trustreq.; LI
Gabler Manfred; AT
STEUNPUNT VOOR PRODUCEREN ONTWERPENE EN TECHNISCHE
KRACHTEN VAN DE BREDE CULTURELE SECTOR; BE
Betriebswirtschaftliches Forschungszentrum fur Fragen der mittelstandischen
Wirtschafte. V. an der Universitat Bayreuth; DE
Stichting overleg onderwijs arbeidsmarkt theatertechniek; NL

OSB Studien und Beratung gemeinnitzige GmbH; AT
Neumann & Ritter GbR; DE

Projektnummer: 2020-1-DE02-KA202-007710
Projektlaufzeit in Monaten: 12
Zusammenfassung:

The project ready4future ("Professional qualification and supplementary skills for self-employed individuals and
one-person companies in the exhibition and event industry"”) contributes to the modernisation and

Internationalisation process in vocational education and training and supports the European agenda for new skills
and employment.

With the global crisis triggered by the Corona Pandemic, the international eventindustry has come to a complete
shutdown. The question of when and how it will be possible again to hold events involving large numbers of people

cannot be answered clearly and unambiguously in the near future. In concrete terms, the project aims to combat
the acute threat of unemployment in the event industry. Often these are especially young, professionally

iInexperienced people, as well as career changers and immigrant workers who are particularly affected by a lack of
qualification, competences and skills. A key question discussed by the projectis: "How can this targetgroup be

strengthened through qualification and competence acquisition, including the development of supplementary skills
and of cross-sectional competences?”

In @ working environment as multicultural and international as the eventindustry, itis necessary to tackle challenges
In the field of qualification as well as training and further education transnationally. The organizations involved in

the project ready4future are united by the European spirit and the "good practice” from numerous joint European
cooperation and projects.

One of the project's objectives is to examine and discuss the results of the successfully developed, sector-specific
Erasmus+ projects (including the ECVAET series, TeBeVAT series, ETTE, LAAR, OIRA, TALQ, El-Integr) by

reflecting the latest developments and challenges.
Furthermore, the consortium will discuss and develop answers to the following detailed questions:

« How can the “antifragility” of the event industry and its actors, especially the self-employed, be strengthened?

« Whatdoes this meanin concrete terms for the conception and adaptation of training and qualification of employees
and stakeholders in the event industry?

« How can the industry be supported by defining, developing and applying the urgently needed skillset for a new
future?
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A catalogue of potential approaches is to be developed out of these questions. This also relates to topics like the
digital and technological change and the perspectives of lifelong learning which play a key role in this context.
Studies on success and influencing factors, the formation of country-specific aspects and common qualification
levels are also included in the discussion and development process. In doing so, the consortium aims to integrate

the European transparency systems (e.g. EQF, ECVET, ESCO) and standards (e.g. EQAVET) in the work
processes.

Three transnational partner meetings in Vienna (AT), Frankfurt (DE) and Brussels (BE) are the cornerstones of the
joint cooperation. External national experts are also involved in the discussion and working process. The results
from the discussion rounds are recorded and summarized in a report atthe end of the project together with working
papers. The cooperation during the transnational meetings is digitally supported by a "Mutual Learning Seminar®,
which is also used for preparation and follow-up. A series of online conferences addressing different kind of topics
willbe held between the partner meetings. The one-year strategic partnership, in which organizations from Belgium,

Germany, Liechtenstein, the Netherlands and Austria collaborate, begins in October 2020 and ends in October
2021.

50



atorae Gpzmy -
- e | SN0 AL BIBB.
Erasmus+ BLDUNS FOR BUROM

Strategische Partnerschaften in der Berufsbildung

Projekttitel: E ffective remote consultation for health care professionals

Akronym: telemedicine

Koordinierende Einrichtung: Plan B gemeinnutzige Gesellschaft fur berufliche Bildung mbH

Partnereinrichtungen: Epikouros; EL
K MILIOS AND SIA OE; EL
KOC University; TR
Hochschule Neubrandenburg; DE

Projektnummer: 2020-1-DE02-KA202-007383
Projektlaufzeit in Monaten: 24
Zusammenfassung:

Digital technology is an inevitable part of the future of the care sector. A new pattern of practice is needed to cope
with the ageing curve and increasing incidence of chronic conditions. Telemedicine helps teams of caregivers—
physicians, nurses, therapists—by creating vital links that facilitate communication, coordination, and improved

collaboration. A shortage of doctors (especially in rural areas), the demographic change with an ever-aging

population, and increased cost-pressure in the healthcare business change health and care delivery, and the resp.
digital transformation how care services do business. Technology alone will not transform healthcare, and while

digital literacy is important, it is notsufficient.

Unfortunately a pandemic shows us the relevance of telemedicine, as coronavirus forces replacing real-world
Interactions with virtual alternatives taking into account that the most vulnerable group is older people athome or
In care units.

For care professionals working with remote clinicians means assistance to medical consultation service involving
examining, diagnosing and treating a patient by using live video-conferencing, transmission of recorded health

history through an electronic communications system to a practitioner atanother geographic location, who uses the
Information to evaluate the case. The care professionals have to learn skills to make the consultation proceed

smoothly and effectively in accordance with the protocol indicating everything from scheduling the patient to
providing information, the encounter itself, and evaluating and quality assurance. The virtual examinations and the

ability to read and transfer patient's vital signs, physical appearance and body language during virtual visits is an
iIncreasingly important skill for care professionals to possess. The training course will provide care professionals

and students the opportunity to shadow physicians via video conferencing to leam telehealth terminology and

communication skills. Ethics, Regulatory and compliance issues and data security are paramountin health and care
sector. Therefore informing about confidentiality and privacy, as well as the knowledge aboutresp. regulations and

associated liability will be part of the training too.

Telemedicine involves the use of electronic communications and software to provide clinical services to patients
withoutan in-person visitand includes store-and-forward, remote monitoring and real-time interactive services. Our
project on the other hand refers to the utilization of communicative technology to provide remote nursing/care
services and basics of telemedicine as described above.

Target groups

Primarily: nurses, Care professionals and students

Secondly: Healthcare services/units/staff and education providers
Two intellectual outputs will be developed:

|01 training course with 4 modules to enhance digital competence and communication skills
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Activities and results leading to Output O1.:

Al Desk research country reports (state of art); gaps, needs, resources, also good practices, possible synergies in
partner countries
A2 Development of curriculum and modules

A3 Piloting the course with 45 participants (students and health care professionals from DE, TR and EL)
Activities and results leading to 102

Al Development of Training materials and a glossary

A2 Validation, Exam, Competence Portfolio,Credit points

A3 Evaluating of pilot experience, lessons learned, modifications and final version of the training course
A4 Preparing handbook with guidelines

A5 Utilisation; making practical and effective use of the outcomes and transfer the experience
Impact:

Participantlevel: gaining digital competence and resp. communication skills with regard remote consultation as well
as about telemedicine

HE and VET providers: having developed a curriculum and training course to promote the use of telemedicine
Care sector level: awarenes raising abaout creating and maintaining an institutional environmentthat supports
telemedicine delivery of safe, effective health care.

Patients level: the medical management with digital nursing/care assistance for people is supportive, immmediate
consultation with phsicians , no appointments at clinics ordisturbing travels

Policy level: The impactis generating discussion among stakeholders to adapt regulations to emerging needs and
Implementations

Longer term benefits:

Care providers, clinicians investing in education of their staff with regards digital technologies

* The development of high-quality skills and competences of health care professionals with regard digital
technologie

* Clinics, elderly homes, nurses and Care profesionals being able to focus more on their core responsibilities and
improve treatment efficiency and quality and spend more time doing impactful and fulfilling work
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Berufliche Veranderungen durch Digitalisierung -
eine europaische Qualifizierung fur Fachkrafte der
Berufsorientierung

Akronym: BOQua dig

Koordinierende Einrichtung: Padagogische Hochschule Schwabisch Gmund

Partnereinrichtungen: 36.6 Competence Centre (Scotland); UK

Osterreichisches Institut fir Bildungsforschung der Wirtschaft - IBW; AT

Solski Center Nova Gorica:; S|
Comunidad Foral De Navarra - Gobierno De Navarra: ES

Projektnummer: 2020-1-DE02-KA202-007386
Projektlaufzeit in Monaten: 24
Zusammenfassung:

In all EU countries, the implementation of vocational orientation (VO ) at the school-work Interface have a great
importance, on the one hand to reduce the drop-outrate (about 20% of all started trainings/apprenticeships) due to
false professionalideas, and on the otherhand to occupy increasingly free training places with potential apprentices.

The young people mostly don't know the jobs of the future and what changes due to digitization are acting in the
different professions. As a result, job profiles in some professions are shifing massively, or completely new

professions such as e.g. merchants in e-commerce - a cross-industry apprenticeship for the growing online retall
trade, e.g. in Germany are arising. In addition, apprenticeship professions, which are apparently unattractive for

potential trainees due to the lack of information on digital changes, are becoming more in the focus of the vocational
orientation. In many cases, the advising and supporting specialists for vocational ornentation (such as e.qg. teachers,

social education workers, vocational consultants inchambers) lack the necessary knowledge regarding the changes
In the working /professional world, which is attended by the increasing digitization. The many changed challenges

and requirements for trainees are often not sufficiently well-known and thus cannot be passed on to the direct

beneficiaries of the vocational orientation (the young people). Numerous apprenticeship professions, especially in
the industrial-technical and craft occupational field, but also in other fields such as the health sectorand the

commercial occupational field, are at first glance unattractive to young people. Often, digitization creates new
challenges, that mix craft skills with information

technology skills, so that the requirements profile completely is changing. The reason for this often lies in the lack
of information about the changed challenges. Here, vocational orientation concepts or measures mustbe

implemented that focus on the practical testing of these changed professions. In order to achieve this, will be
develop in the project targeted and needs-orented training modules (I01) for the specialists for VO, which will focus

on the changes and new requirements of digitalization and empower the specialists to covey the professional

changes due to digitization in the professions qualitatively better to the young people. The modules will be tested
during the projectin each partner country in order to optimize them and to train multipliers for the sustainable use.

For the sustainable implementation of the qualification modules, will be developed a guideline for Europe (106).

Furthermore, should be developed for specialist for VO five new occupational field-specific VO measures (102)
especially in terms of the aspect of digitization and which specifically take into accountthe new challenges and

requirements in the professional world because of digitization. This includes overarching topics such as questions

about data security and protection, cloud computing and digital learning, butalso domain-specific changes such as
digitization trends in craft and industrial-technical professions or in the commercial professions and nursing and

health professions.
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Furthermore an overview of all training professions (10 3) should be worked out, which provides information on the
new requirements with regard to digitized work processes per core training profession and thatcan be used as a
basis for consultation and career choices of young people. Here we want to work together very closely with national

authorities of VET in order to develop not duplicate structures. In order to ensure an EU-wide comparability of the
VO measures, itis necessary to develop quality standards for VO measures (104). The basis for this are the quality

standards from the BOQua project. These should be further developed and adapted to VO measures. Furthermore,

for the actors who carry out the VO measures the success ofthe VO measures should be made verifiable and
transparent by means of an assessment instrument. Thus, in case of non-success, adaptations in the VO process

of the individual adolescent can be promptly initiated or the measures, e.g. againstthe background of regional
peculiarities, can be optimized or adapted.

The aim of the projectis to prepare the specialists of vocational orientation for the changes in the world of work and
professions through digitization. Due to the changes in digitalization (or new digital technologies), the image of
some professions can be change a lot. Recognizing this and preparing it for the target group of young people can
lead to shifts in the career choices of the young people.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: enhAnCe shorT-term employabllity Of immigraNts

Akronym: ACTION
Koordinierende Einrichtung: Institut fur Roma und Minderheitene. V.

Partnereinrichtungen: PRISM - Promozione Internazionale Sicilia - Mondo; IT
Arsis Koinoniki Organosi Y postirixis Neon; EL
Akmi Anonimi Ekpaideftiki Etairia; EL
Centar Za Strucno Obrazovanie | Obuka; MK
Zewelepe Consultants Limited; CY
BK Consult GbR; DE

Projektnummer: 2020-1-DE02-KA202-007390
Projektlaufzeit in Monaten: 24
Zusammenfassung:

In an ever changing world, in which migration flows are continually being increased. As EU Cohesion Policy states,
social inclusion is one of the eleven priorities for Policy in Social Inclusion in 2014-2030. However, many immigrant

learners face problems, such as the following:

-They do not possess the right skills, as well as education levels for today's VET sector
-They do not know how to "fitin" in VET occupational profiles

-VET programmes are not modernized and tailor made to their needs.

In line with the above, ACTION project aims to identifies relevant good practices in the field of immigrants’
employability, by designing an OER training programme which will tackles existing skill gaps of VET trainers and

staff.

ACTION is broken down into 4 core phases:

1stphase: The consortium will assess the currenttraining programmes, offered to immigrantlearners, by evaluating
their impact on immigrants.

2nd phase: Having finalized all features that need to be covered in the design of a training programme for teachers,
trainers and administrative staff, ACTION VET training programme is generated.

3rd phase: ACTION will implement the aforementioned training programme to teachers, by organizing peer

learning activities (i.e workshops, discussion seminars efc.).
4th phase: Trained tutors and staff will introduce immigrants into the training programme, in order to receive
feedback on how to further enhance it

Based on the above, ACTION fosters not only social inclusion of immigrants, by improving their upskilling pathways,
butalso enhances the professional development of VET trainers and staff. As a result, ACTION offers a high quality
VET, which not only be inclusive but also modernized and diverse. ACTION brings innovation and inclusive growth

In VET sector, by also promotes collaboration of VET Institutions and training organizations, specialized in the field
of iImmigrants' training and employability. Within this context, ACTION project incorporates Sustainable Goals of

Sustainable Development, by fostering cooperation and partnerships among different stakeholders and by leaving
no one behind.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Netzkompetenz fur eine digitalisierte Arbeitswelt 4.0 v.2

Akronym: NetKkom 4.0 v.2
Koordinierende Einrichtung: Europa-Universitat Flensburg

Partnereinrichtungen: HTBLuUVA St Poelten; AT
Fagskolen Tinius Olsen; NO
Regionales Bildungszentrum Eckener-Schule AoR; DE
Gewerbliche Schulen des Lahn-Dill-Kreises; DE
ATEC - Associacao de Formacao para a Industria; PT
VINIAUS TECHNOLOGIJ U IR DIZAINO KOLEGIJ A; LT

Projekthnummer: 2020-1-DE02-KA202-007393
Projektlaufzeit in Monaten: 34
Zusammenfassung:

The digitisation of the world of work, especially in the context of Industry 4.0 and a new digital learning culture,
requires enhanced competences of learners. In addition to specific professional core competences, skilled workers

must also possess broad interdisciplinary competences in order to successfully meet the changes in industrial
production and society. This implies correspondingly professional teachers who prepare young people for the
professional requirements in the best possible way within the framework of initial and further vocational education
and training. Teachers are faced with the challenges of, on the one hand, opening up the dynamic development of

technologies for themselves and, on the other hand, establishing suitable learning implementation concepts in the
training courses.

For this reason, the Strategic Partnership from five European countries (Norway, Germany, Lithuania, Austria and
Portugal) has set itself the common goal of developing and testing new approaches to professionalising teachers
In European initial and continuing vocational education and training in the context of Industry 4.0.

For this purmpose, each partner institution develops one of the following "good practice” learning concepts based on
Its individual experience:

- Collaborative robots in industry 4.0

- Promoting interdisciplinary thinking in Industry 4.0 with "Science Shops”

- Learning concepts for Internet of Things (loT) security
- Augmented reality with live data

- Production planning and production control in authentic industry 4.0 environments

- Concepts for learning location cooperation 4.0

In a second step, corresponding specialistteachers from all partners learn these diverse teaching implementations
In joint training events according to the concept of the pedagogical "Biplane”, in which the teachers themselves

become the learners in order to develop an independent learning experience. Here, an intensive exchange is
expected both on a professional and pedagogical level. Itis hoped that this form of teacher professionalisation will

have a more lasting effect than conventional formats and that the concepts will be incorporated into the

corresponding partner institutions. It can also be transferred as a further training conceptto other areas.
The Strategic Partnership provides recommendations for action/guidelines and corresponding learning material for

the "good practice" leaming concepts.

Via the project website, other interested parties can benefit from the concepts and transfer them to their own
Institutions.
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The consortium is coordinated and evaluated by the Vocational Training Institute Work and Technology (biat) of the
Europa-Universitat Flensburg. In addition to the conditions of success for this form of teacher professionalisation,
the learning concepts will be placed in the context of European vocational training programmes and the professional

profiles of the labour market. Learning outcome-based descriptions of competences, if necessary also in the form
of competence grids, can be used in the longer term by actors in vocational training planning but also in school-
wide, instructional implementation.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Recruiting the Young Generation Workforce: Innovative HR
Management
Akronym: REGROW

Koordinierende Einrichtung: Hanse-Parlamente. V.

Partnereinrichtungen: ARBEIT UND ZUKUNFT EV Arbeit und Zunkunfte. V.; DE
Berufsakademie Hamburg IG BA-H gGmbH; DE
Wielkopolska Izba Rzemieslinicza w Poznaniu; PL
International Business College; DK

Izba Rzemiesinicza w Opolu; PL
MTU EESTI KAUBANDUS-TOOSTUSKODA; EE

Projekthummer: 2020-1-DE02-KA202-007396
Projektlaufzeit in Monaten: 30
Zusammenfassung:

In many EU countries there is a severe shortage of young skilled workers, especially in SMEs. This has a negative
impact on the growth prospects and competitiveness of SME s. Even countries such as Germany, with its dual

vocational training system, which has traditional strengths in attracting young talent, are having increasing
difficulties in meeting the shortage of young skilled workers. (Capterra, 2019)

Atthe same time, many SMEs also have problems integrating the new recruits they have acquired into the company
properly and building a relationship based on mutual satisfaction. The fact that this is increasingly not achieved on

both sides is shown by both surveys on employee satisfaction and employer surveys. The high prevalence of mental
liness, such as burnout and depression among young people, which is the reason for 50% of all dismissals in

Millennials and 75% in Generation Z, is also worrying (Mindshareparners, 2019).

The overall aim of this projectis to improve the situation described above, taking into account both the employer
and the employee side. Instruments, best practices and digital models for human resource management as well as

various training programmes with different measures for SME managers lead to the implementation of a modern

human resource managementin SMEs. The toolbox to identify competencies, skills and life aspirations will help to
ensure thatemployees'concems are recognised and adequately addressed. It will also make it possible to compare

personal ideas with company goals.

A train the trainer programme, which is continuously camied out by colleges and universities, ensures that the digital
models and the toolbox are used properly and that SMEs receive high-quality training and advice. With a further

training programme, SME managers acquire all the necessary skills. While learning on the job, modem human
resources managementin SMEs is simultaneously realised by using all models and the toolbox. The mentonng

programme Is particularly intended to work towards better understanding between employees of different age
groups. With the project contents compiled in this way, the aim is to achieve a holistic, forward-looking human

resources management and to offer SMEs all the instruments, qualifications, advice and support they need to
implement the programme from a single source.

The seven partners of this project from Denmark, Gemany, Estonia and Poland were selected according to their
special skills in developing concepts, designing teaching materials and programmes, individual implementation and
dissemination skills and project management knowledge. The resultis an experienced, transnational consortium of
qualified research and vocational training institutions. The partners are characterised by their broad catalogue of

skills, competences and experience. Personnel expertise as well as managementcapacities are available to a
sufficient extent.
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A mature project management concept ensures that all objectives are achieved on time. The communication
between the partners is supported by a communication concept. The content work is carried outaccording to the
highest academic standards. Sophisticated work is carried out by proven experts. The meticulous development,

testing, evaluation and improvement of the project results ensures validated and transferable intellectual outputs.
These methodologies ensure a favorable cost-benefit ratio when implementing the project.

The composition of the partner structure is important for estimating the potential longer-term benefits. The direct
implementation of the project results with individual project partners ensures the emergence of positive

implementation examples. These lead to high adaptation rates. From the beginning of the project, 68 associated
partners from 13 countries will be involved in all project activities. They receive all project results and comprehensive

advice, so thata very large number of SMEs are addressed and the project results can be used on a broad regional
basis. Further dissemination of the project and its results, for example on websites, through press releases, social

media channels, etc., is also very important and is explicitly addressed in the dissemination concept. International

dissemination and use in as many regions and countries as possible plays a major role at the beginning of the
project, as all digital models, bestpractices, toolboxes, concepts and curricula are designed for international use In
order to promote transfer and implementation in other countries.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Digital methods, toolbox and trainings for increasing
customer innovation in SMEs

Akronym: IClinSMESs

Koordinierende Einrichtung: Hanse-Parlamente. V.

Partnereinrichtungen: Hamburgisches WeltWirtschaftsInstitut gemeinnutzige GmbH (HWWI); DE
IPARTESTULETEK ORSZAGOS SZOVETSEGE; HU
Hanzeatycki Instytut Wspierania Malych i Srednich Przedsiebiorstw; PL
Warminsko-Mazurska I1zba Rzemiosta | Przedsiebiorczosci; PL
Izba Rzemiosla | Przedsiebiorczosci w Lublinie; PL

International Business College; DK
MISKOLCIEGYETEM; HU

Projekthummer: 2020-1-DE02-KA202-007397
Projektlaufzeit in Monaten: 36
Zusammenfassung:

On average, SMEs are less innovative than large companies, as they have limitations due to more limited intemal
resources (EC, 2019a). Especially in Eastern European countries, SMEs have very low innovation activity and there

are large differences between SMEs and large companies. In the field of customer innovation, SMEs find it
particularly difficult to innovate.

Meeting real customer needs is the core factor for successful innovation management, for generating customer-

oriented business ideas and innovative concepts (von Hippel, 2005). SMEs do not have the time and resources to
receive feedback and ideas from their customers. And when they do find the time, itis difficult to process the

iInformation and turn it into valuable solutions. A holistic approach to customer-centric innovation is complex and
requires changes at all levels of a company. However, digitization and new media are now opening up far-reaching

opportunities to make full use of customer-centric innovations in SMEs as well, thus strongly promoting innovative
strength and competitiveness (Robra-Bissantz, 2017). These technologies and the opportunities they offer have so

far been little known in SMEs and are only used by very few SMEs. They lack information, experience, knowledge
and skills on instruments, methods and procedures as well as on the use of digital technologies to acquire, process
and realise customer innovations.

Against this background, the project pursues on a broad regional basis the objective of enabling and supporting
SMEs to exploit their customer innovation potential and thus to strengthen the productivity and competitiveness of

SMEs, to secure existing jobs and to create new ones. The following main activities will be carried out to achieve
the objectives.

a) In 13 countries, analysis and comprehensive investigation of best practices on how SMEs generate, process and
realise customer-centric innovation approaches and which digital technologies they can use doing so. The best

practices obtained will be processed, transferred to SMEs in the context of training and consulting, and supported
In their implementation in the companies.

b) Development of a toolbox with instruments, methods and procedures for the realisation of customer innovations
In SMESs.

¢) Through the development of two specific training and coaching programs, SMEs gain digital skills and are

enabled to continuously realise comprehensive customer-centric innovations. The learning takes place mainly at
the workplace and at the same time includes individual company development projects, so that digital technologies

are already used and corresponding innovations are realised during the further training.

d) Comprehensive qualification of teachers and consultants of SMEs.
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The qualification, consulting and support programs are carried out by chambers, which, as central SME supporters,
have direct access to SMEs and, with their training and technology centres, also have corresponding capacities.
However, many teachers and consultants lack the knowledge and skills to qualify and advise SMEs and their staff

In the application of digital technologies and in the acquisition, processing and realisation of customer innovations
at a high quality level. Therefore, two specific train the trainer programs for teachers and consultants are being

developed, which will be implemented and permanently run by 18 colleges and universities from 9 countries. These
programs are:

a) strengthening and promoting the knowledge and skills of teachers and consultants on digital technologies on the
one hand and on the realisation of customer-centric innovations on the other hand.

b) constantly providing well qualified teachers and consultants on a broad regional basis.

The developed instruments, digital models, educational and support programs will be tested and evaluated under
different national conditions in several countries and implemented by all project partners. A continuation of the work

after the end of the project with an ongoing implementation of the educational and support programs is secured,
iIncluding financing.

The projectis carried out by eight experienced partners (chambers, other institutions of vocational training and
universities) from Denmark, Germany, Poland and Hungary with different levels of development and conditions.
The transnational project approach enables learning from each other, identification and transfer of best practices
and joint development work.

All results of the project will be transferred to 68 chambers, SME associations and colleges/universities from 13
countries, which will receive implementation advice and will be involved in the project work as associated partners

from the beginning of the project.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Supporting Critical Funding for European Social Economy
and the 3rd Sector

Akronym: SUCCESS

Koordinierende Einrichtung: Comparative Research Network e. V.

Partnereinrichtungen: Institute of Entrepreneurship Development; EL
School Raising; IT
Mullingar Employment Action Group; IE
RLN (UK) Ltd; UK
Stowarzyszenie Na Drodze Ekspresji; PL
PlanA.Earth GmbH; DE

Projekthummer: 2020-1-DE02-KA202-007404
Projektlaufzeit in Monaten: 30
Zusammenfassung:

Crowdfunding has become a highly innovative method of fundraising that is developing at different rates across the
EU. The 3rd Sector and Social economy however are finding their ability to adapt to and adopt this specialised

form funding strateqy difficult due to their lack of ICT skills, basic knowledge of Crowdfunding and the specific
governance issues that constrain the day-to-day management in getting top level buy in to the adoption of the

concept. These are specific constraints and barriers applicable only to the 3rd Sectorand Social economy, but with
dramatic changes in how people supportthis sector, with cash collections tailing off they need to adapt and change

to the new electronic based economy quickly.

The project will contribute especially to provide innovative tools to find alternative funding for social enterprises
across Europe, helping them to manage the outfall of the curenteconomic threats on the one hand, butas well will
help them to generate outreach and community building towards their target audiences.

SUCCESS will look to transfer this understanding and knowledge about Crowdfunding across Europe in general
and develop specific, totally free, open access resources for learners, educators and VET experts that provide

practical solutions to the specific problems facing this critical and important Sector of the EU economy. The project
will produce a suite of web based learning packages aimed at supporting the Sector through the process of putting

together a campaign, building sufficient social media presence, to running a campaign and maximising its chances
of success.

The project will benchmark the state of third sector funding via alternative sources in the EU, report project progress

by publishing a set of Case studies and conduct a longitudinal study to asses the impact of the materials created
as 3rd Sector organisations, individuals, educators and VET experts commence their path along this innovative

approach to alternative fundraising.

SUCCESS will deliver a number of key results:

- The project will publish a benchmarking study that summarises the Crowdfunding scenario across partner
countries, and incorporates data for the whole of the EU via meta-research. This benchmarking study sets the
current scene in alternative financing and will highlight the needs of the sector.

- A comprehensive suite of Learning materials, including Learning Modules, Presentations, checklists, videos and
Hints and Tips, quizzes in an electronic e-book formatin 5 languages covering the following areas not currently
catered for in the 3rd sector.
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The project partners have been chosen because of their specialist skills and expertise that will collectively deliver
SUCCESS across Europe. All partners are currently working directly with the Social Economy/3rd Sector within
their own country. They have identified the networks and common interest groups that are best placed to ensure

information about the forthcoming SUCCESS program is disseminated out to even the smallestsocial
enterprise/charity.

CRN are an experienced VET curriculum developer, especially in the field of Social Entrepreneurship
RLN (UK) has been co-running a UK based 3rd Sector Network for 10 years

MEAG is a Social Enterprise that manages and supports the occupants of Incubation Units

Na Drodze Ekspresjiis an NGO, which is mainly focusing of providing people with less skills and education with
entrepreneurial skills.

PLAN A is a Berlin based crowdfunding platform and education platform

Institute of Entrepreneurship Development (IED) is a Greek NGO that focuses upon the promotion of innovation
and entrepreneurship

School Raising is a NGO focusing on crowdfunding campaigns for schools and formal VET providers
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Strategische Partnerschaften auf dem Gebiet der
medizinischen Ausbhildung mit Fokus auf innovative

Bildungsinhalte und hohere Arbeits marktrelevanz
Akronym: MEDIC

Koordinierende Einrichtung: Thuringer Agentur fur Europaische Programme e.V.

Partnereinrichtungen: YESA Central Europe; AT
Ludwig Fresenius Schulen GmbH; DE
Uniwersytet ] agiellonski; PL
Asociatia pentru Educatie si Dezvoltare Durabila; RO

Projektnummer: 2020-1-DE02-KA202-007407
Projektlaufzeit in Monaten: 32

Zusammenfassung:

Project description

The aging of the population and the increasing need for care services is not a specific country problem, but
characterizes all industrialized countries in a similar way. Long-term care is a general risk to life, which will affect

the majority of the population not only in the partner countries in the course of their lives. This development is

reflected in a cross-borderincreasing need for care, which in Europe can no longer be met from the pool of existing
specialists and the available potential of the countries.

The nursing labor market must find answers and solutions to increase the effectiveness and efficiency of the nursing

process and its secondary processes, without losing sight of the person to be nursed as a human being. This applies
to both inpatient and outpatient care. This means Nursing 4.0 with all innovative facets such as digitization and

robotics, whereby aspects ofa "Green Nursing Home", i.e. environmental protection in the care process should not

be forgotten. Digitization and robotics certainly will be implemented at different speeds in the countries of the project
partners. But they will come to bring relief to the caregivers in the nursing process. The vocational training in these

fields must be able to cope with these practical requirements and prepare the learners for the development on the
job markettowards "Nursing 4.0". Another aspectis to interest young people in the nursing profession, to win them

over and what s also very important to keep them in the job later, to cope with the stress and strain, and not to
follow any demotivation or even leave the job. The present project wants to make a contribution to this by developing

the competence profile of a 4.0 nurse (IO 1) and comparing it with the current standard profile (HCEU matrix). The

new competency requirements received in comparison will be developed as selected learning contenton the topics
of digitization, robotics, environmental protection and prevention of demotivation at the workplace and implemented

iIn modern learning formats (IO 2). The vocational training content will be performed as guided case-related and
problem-oriented leaming by means of a webinar, self-learning modules, role-playing games or as gamified versions

In a class set or digital output. In order to convey these new teaching contents and formats, curricula for the
education and training of trainers are developed (IO 3), implemented as partof the LTTA and feedback for

optimization loops is obtained. Any existing or revised curricula and the new role of practical guides in training In
Germany are taken into accountand included, and considered by the partners in terms of application in their country.
The project develops anticipatory, modular training content that reflects the development process in nursing and
enables learners to make a smooth transition into the labor market. The project also sees itself as an integral part

of the EU's senior policy in the sense of finding solutions for the care of elderly people in need of nursing services
by developing and implementing learning content on telecare / telenursing as well as ambient assisted living

systems. Another important aspect for the projectteam is to raise awareness of one's own contribution to
environmental protection during the various phases of the care process. At the same time the described examples
of Good Practice and patterns of action should serve as concrete guidance and motivation. An important aspect
related to dissemination activities is the dissemination of information about changes in the job profile. In particular,
digitization in the fields of electronic nursing documentation, technical assistance systems and telecare / telenursing

as well as robotics is setting new standards in the attractiveness of the profession and can help attract young people
to a vocational training in this field.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: #G etinvolved: Supporting Democracy and Citizenship in
VET
Akronym: #Getinvolved

Koordinierende Einrichtung: Gewerkstatt

Partnereinrichtungen: Pracownia Ksztalcenia Zawodowego "Voca Train" w Kolobrzegu; PL
Gottfried Wilhelm Leibniz Universitat Hannover; DE
ISFORCOOP Istituto Ligure Formazione Cooperativa; IT
3S Research Laboratory - Forschungsverein; AT

Projekthnummer: 2020-1-DE02-KA202-007408
Projektlaufzeit in Monaten: 28
Zusammenfassung:

The #Getinvolved projectdevelops material to promote democratic attitude and active citizenship in the VET, aiming
to cause a wider change in thinking throughout the European society. The planned products shall empower

teachers/trainers, students and VET-Institutions in living democracy, participation, antidiscrimination and social
engagement.

What circumstances led us to develop #Getinvolved?

Over the last decade, Europe is struggling with growing populism and EU scepticism among political elites and

ciizens. In nearly all Member States (right-) populist parties gained voters in local, regional and national elections.
The public discourse moves to the right and studies show that although people declare themselves in favour of

democracy and diversity right-populist opinions solidified in the midst of society. Ever since the Brexit it came clear,
that a lot of citizens lost trust into the political system and their representatives. Further, nationalist resentments,

racist attacks and especially the open hostility towards asylum seekers in the E uropean society show that also the
European values and human rights, which the EU was always proud of, are in danger.

How is #Getinvolved helping?

Our project is addressing named issues as it aims to offer an approach for promoting democracy and active
citizenship in the VET. The VET sector hereby reflects society at large: what is happening to students, trainers or
co-workers is a direct effect of social trends. Establishing democratic thinking, participation and awareness of

discrimination in this field helps to strengthen common values in the society in general.

Therefor the projectis developing 4 Intellectual Outputs that will empower teachers, trainers, students, staff
members and VET-Institutions to build democratic structures and attitudes within their learning and working
environment such as in private life.

Empowering hereby means to provide them with necessary democratic competences: what kind of discrimination
does exist and how do we recognise it? How can we participate in decision-making processes? How can we shape
our social environment and take responsibility? How can we build up an open and democratic work environment?

In concrete, what Outputs and activities is #Getinvolved developing?

Based on a State of the Art Analysis the partnership will develop the following Intellectual Outputs:
1) Train the Trainer Work shop — aim is to train VET-teachers and trainers in democracy and to provide them with

concrete methods, which they can implement in their teaching.

2) Handbook “Students’ competitions” — practical guidelines thatexplain to VET-Institutions, schools and companies
how to organise contests for students, to motivate them in developing projects and ideas regarding democracy and
social engagement.

3) Self-Monitoring Tool — VET-Institutions can examine democratic processes in their own structure and figure out
problems and points worthy of improvement.
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4) Concept of a certification process — design of the #Getinvolved label and a concept of how to certificate that
VE T-Institutions and/or companies have proven to be a “"democratic institution”.

Over the course of the project, we will conduct one teaching activity for teachers, trainers and (HR) managers to
present the material and teach its usage. This way we will train approx. 10 staff members and qualify them to act

as multipliers.

Further, we will collaborate with associated partners and VET-schools to conduct at least 4 students’ competitions
with at least 70 VET-students involved. The competitions shall motivate the students to conduct social projects by
themselves. These can be projects in the neighbourhood, projects against racism or other topics. Aim is to getthem
iInvolved and make clear that they have the power to shape the world they are living in.

In the end of #Getinvolved we will organise in each partner country one Multiplier Event during which we will award
the best student’s projects conducted within the competitions.

What impact will #Getinvolved have?

On its completion, the project will lead to concrete outcomes observable among project’'s participants. Here to
mention are:

* more awareness regarding discrimination, racism, sexism and populism;

* more awareness regarding participation possibilities;

* knowledge of common values and citizenship;

« a democratic attitude;

* The ability to analyse structures of own institutions regarding above-mentioned topics.

* The project will create new role models in VET-Institutions

On the long run, these outcomes will help to lead to a change in thinking among society: they will support democracy

and active citizenship in general as we expect the project participants (staff members such as students) to transfer
their new democratic experience also into other areas of life. Who experienced to have impact and influence in

working life finds also motivation to engage in social life.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Europaische Mediationsausbildung- Konfliktklarung als
gemeinsame Aufgabe und Bildungsziel

Akronym:
Koordinierende Einrichtung: Consensus GmbH

Partnereinrichtungen: The Mediators' Institute of Ireland; IE
Me.Dia.Re. Association; IT
ICFML - Instituto de Certificacao e Formacao de Mediadores Lusofonos; PT
Fundacja Partners Polska; PL
Partners for Democratic Change Hungary Partners Hungary Alapitvany; HU
Dialogue BV; NL
Centre Européen d'Arbitrage et de Médiation; IT
Universitat der Bundeswehr Munchen; DE

Projekthummer: 2020-1-DE02-KA202-007414
Projektlaufzeit in Monaten: 36
Zusammenfassung:

The aim of this projectis to establish a strategic partnership between mediation training institutes located in different
countries. Together we seek to develop a Europe-wide curriculum for mediation training, and offer students the

opportunity of European training and further education. | oint European training will give participants a deeper
understanding of the specifics of conflict transformation in individual countries and create a network of European

mediators. Mediation can thus be brought into civil society through European mediator teams. The common values
of, peaceful dispute resolution are strengthened. Complex social issues require extended forms of dialogue culture

and techniques to create consensus. Another goal is to support individuals in acquiring key competencies. Trained
mediators are conflict controllers in their environment, who are competentinrecognising and classifying

conflicts,thus preventing escalation. They are peace messengers on a small scale. However, on a larger European

scale, they have the opportunity to positively influence the social discourse and to create an understanding across
countries and cultures. Not only is cognitive understanding importantin mediation in the intercultural field, butalso

experiencing, exchanging and practicing. A European mediation training course could unite all of these aspects:
people will be enabled to learn a socially important competence: the practice of alternative conflict resolution in the
form of mediation, in an intercultural context and combined with the possibility of certification in one's own country,
as well as Europe-wide opportunities for practice.

To achieve this, we are planning to develop a European curriculum within a partnership of seven educational
Institutions and two strategic partners. This will enable participants to complete their training atseveral European

locations. In addition to the basic training as a mediator, the focus will be on learning and testing intercultural skills

and methods, country specific features of mediation procedures, the practice of mediation and the cultural specificity
of conflict resolution in the partner countries.

The partners include seven training institutes in Europe. Each of the training institutes has its own profile, thematic

specificity and all offer training as mediators which is recognized in their countries. Partners from Italy, the
Netherlands, Hungary, Portugal, Germany, Poland and Ireland are part of the partnership. In addition, two important

strategic partners enrich the project, who, among other things, ensure the connection to the scientific community

and the EU Council and take on tasks of quality managementand evaluation. Some of the partners are strongly
networked with the scientific community, others with the business community or work in the field of justice and social

work in their countries. These differences, a common basis and the passion for mediation make the partnership
strong.
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The vision of the partnership s,
- to train European mediators with intercultural skills
- to open up intercultural training opportunities for mediators who have already been trained

- to extend the partnership in the long term by further institutes and countries
- to offer a central contact point and a selection of competent mediators to organisations and individuals seeking

support in the resolution of their (intercultural/cross-border) conflicts
- to help shape the political process for the certification of European mediators

Therefore, we are planning to develop the following intellectual achievements within this project:
- Creation of a European curriculum for the training of mediators

- Creation of an education and training module "intercultural conflict resolution” (digital)
- Publication for professional audience and accompanying teaching material: intercultural differences of conflict

resolution in Europe

- European platform to find training and further education institutes in Europe as well as mediators with an
iIntercultural focus and intercultural mediators

The target groups are reached through a coordinated dissemination strategy. They are:

- People who want to become EU mediators - trained mediators

- Training institutes, trainers

- EU citizens and organisations seeking alternative conflict resolution

- Mediation associations, certification bodies - Scientists and researchers (intercultural/ conflict managementfocus)
- EU institutions (e.g. EU Rat- MediationsG)
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Cultural Unconscious Bias in the workplace

Akronym: CUB@ work

Koordinierende Einrichtung: assist Gesellschaft fur Unternehmensberatung und Personalentwicklung mbH

Partnereinrichtungen: Instalofi Levante SL; ES
STOWARZYSZENIE CENTRUM WSPIERANIA EDUKAC] I |
PRZEDSIEBIORCZOSCI; PL
LABC S.R.L.;IT
CO&SO -CONSORZIO PER LACOOPERAZIONE E LA SOLIDARIETA'-

CONSORZIO DICOOPERATIVE SOCIALI-SOCIETA'COOPERATTIVA
SOCIALE; IT

INSTITUTE OF TECHNOLOGY TRALEE; IE
BrainLog; DK
KRAJOWA IZBA GOSPODARCZA; PL

Projektnummer: 2020-1-DE02-KA202-007418
Projektlaufzeit in Monaten: 24
Zusammenfassung:

Studies show that there is an urgent need for qualified personnel in Europe: As shown, for ex. in the 2 cited studies

‘How mobile is tech talent?’ by Centre for European Policy Studies, 2016 and McKinsey study, 2012 called World
at Work the need for young talented people entering the labour market is very high. This study reached conclusion:

employers in Europe and N. America will require 16 to 18 million more college-educated workers in 2020 than are

going to be available. McKinsey consulting coined the term "War for Talent’ to describe this phenomenon. In many
EU countries, this is a particular problem for SMEs looking to hire and keep personnel, as SMEs cannot compete

with corporations when it comes to salaries and other incentives. SMEs may not be able to fill 1 in 10 roles they
need, much less fill them with top talent.

Atthe same time, Europe experiences unprecedented high levels of migration, many of whom are well qualified. In
Eurostat report ‘Migrant integration’ from 2017 the result was concluded conceming migrants in Europe: the EU-

born population recorded the highest share of graduates (36.7 %). This proportion was 4 pp higher than for the
native-born population and 5 pp higher than for non-EU-born population. These statistics reflect potential benefits

of migration of EU Citizens where more extensive recruitment of young people with migrant backgrounds or young

refugees could help SMEs in finding appropriate employees. Especially that motivation to gain access to the labour
market among them remains exceptionally high: e.g. 93,3% of the populationin Germany with a migrantbackground

retain that a fix workplace is an important factor for integration in the accepting country.

In contrast with these facts however, 7 out of 10 (71%) of DE companies with trainee programmes don’t employ
trainees with migration background. This figure is higher for SMEs with less than 50 employees. Those over 50

show higher rates of willingness to employ trainees with migrant backgr. but still 46%. (SVR-FB_Diskriminierung-

am-Ausbildungsmarkt, p. 31). This situation indicates a strong tendency by S ME towards risk avoidance: The risk
Is that financial consequences for SME of the trainee breaking off the apprenticeship ahead of time. Research

Indicates that due to the nature and size, SME give trainees and new employees more responsible tasks relatively
early. This requires the trainee to fit in the company’s structure easily and smoothly (SVR-FB, p. 30). In order to
avoid these potential negative consequences, decision-makers in SMEs are quided by the unconscious human
preference for people like themselves based on the unconscious psychological assumption ‘people who are like
each other, like each other’, which seems generally true and in so doing demonstrate an unconscious bias to
trainees and employees who are from their own culture. Consequently, for the sake of financial secunty and social

iIntegration in the staff, when itcomes to choosing the right trainees and employees, these unconscious decisions,
however, lead to the exclusion of many talents only because of the cultural background.
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Existence of unconscious bias is the fact, there is a need to recognise it and to cope with it. The project's main aim
Is to develop competences of SMEs managers and recruitment staff in understanding, recognising, reflecting on
and managing the unconscious bias and validating those competences in order to enable SMESs to recruitsuitable
personnel. The main objective will be achieved through developing the vocational education tool - CUB@ work
system.

Target groups:
- Management and recruitment staff of SME
- VET trainers and public officials responsible for VET policy

It is expected that the impact of the project will be significant at all levels. Local, regional and national levels will be
impacted by the dissemination activities performed by partners in their regions and countries. The projectis likely
to have a sustainable impactwithin and beyond its lifetime, especially on the target group, management and
recruitmentstaff of SMEs. The participation in the project activities will increase their vocational skills needed in the
recruitment and in the workplace. They will become not only aware of unconscious bias but also will know how to
recognise itand how to manage it. In effect small and medium-sized companies will be better able to recruitsuitable
coworkers, also from the migrant population. It is expected that over 1000 people will participate directly in the

project activities and over 20 000 will learn about its results via different digital channels. The project will also have
impact on all those institutions and organizations that operate in the field of VET education. As unconscious bias is

becoming more and more important due to high immigration recently, the CUB@ work system should be found
useful by many actors across Europe.
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Strategische Partnerschaften in der Berufsbildung

Projekttitel: Escape to stay - make VET your first choice

Akronym: Escape2Stay

Koordinierende Einrichtung: IHK- Projektgesellschaft mbH

Partnereinrichtungen: Solski Center Nova Gorica; S|
CAMARA OFICIAL DE COMERCIO E INDUSTRIA DE ZARAGOZA; ES
Auxilium pro Regionibus Europae in Rebus Culturalibus; AT
CEPROF -CENTROS ESCOLARES DE ENSINO PROFISSIONAL LDA; PT

Projektnummer: 2020-1-DE02-KA202-007427
Projektlaufzeit in Monaten: 30
Zusammenfassung:

The project follows the core objectives of the "Riga Conclusion on VET" (2015): to promote job-related learning in
partnership and make it more attractive; and to improve access to vocational education and training through efficient
guidance and occupational orientation. The biggest challenge facing VET is the public perception that it is the final
resort for dropouts. But in reality employment prospects and vocational careers for learners, who have completed
a vocational training programme, are very good. Forexample in Germany around two thirds of all trainees get a

permanent job with their companies after completing vocational training. Professionals with a vocational
qualification are in high demand on the labour market. In some fields, candidates with a vocational qualification are

even more sought after than university graduates. In view of the shortage of skilled labour and the trend towards
academization and VET as 2nd choice, there is a need in all partner countries to inform young people even better
about the very good career opportunities offered by work-based learning (WBL) as an alternative to university
studies. Improving the image of Vocational Education and Training is our priority in this project. Here the consortium

will testand establish an innovative challenge-based approach that starts with the learner and arouses curiosity for
VET and work-based learning (WBL). This includes, among other things, Escape games which can provide

vocational orientation in an appealingly way. Educational Escape rooms have drawn the interest of educators due
to their ability to foster valuable skills such as teamwork, leadership, creative thinking, and communication. As a

consequence, educational Escape rooms are emerging as a new type of lea<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>